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This dissertation investigates (1) factors affecting the effectiveness of
business management at Property and Revenue Offices in Rajabhat universities
in Bangkok and its environs. In conducting this investigation, the researcher
extrapolated the CIPP evaluation model-a model whose components consisted
of context, input, process, and product evaluations-to the offices under
consideration in this inquiry. =

The researcher was further concerned with (2) the effectiveness of
business management at the offices under study in the aspects of finance,

customers, internal processes, and learning and development. These aspects
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were investigated by means of the balanced scorecard (B’SC) tool, an analytic
tool used in evaluating strategic performance management.

Moreovér, the researcher also (3) studied the levels of satisfaction of
academic and community consumers vis-a-vis business management in the
offices under investigation. Finally, the researcher additionally considered
(4) what would be suitable patterns of business management in the operational
units of these offices.

In carrying out this investigation, the researcher made use of both
qualitative and quantitative methodological approaches. The researcher
collected two sample populations. The first sample population consisted of
50 administrators and operational personnel employed at ten Rajabhat
universities. The second sample population was comprised of consumers. In
this group were 416 faculty and staff members and 500 students for a total of
966 addiﬁonal subjects of investigation.

Using techniques of descriptive statistics, the researcher analyzed the
data obtained in terms of percentage, mean and standard deviation. Additional
analyses were conducted by means of applications of multiple regression
analysis and Structural Equation Modeling (SEM). These analyses were
conducted using the Statistical Package for the Social Sciences (SPSS)
program for Windows, Version 16.0 and the Analysis of Moment Structures

(AMOS) program, Version 6.0, respectively.
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Findings are as follows:

1. In regard to the factors affecting the effectiveness of business
management af the administrative and operational levels, it was found that the
factors in the aspect of the context of business management which affected
business levels at the highest level were the factors of philosophy, vision,
mission, and objectives, with the mean being established at 3.85. At the
highest level of the fundamental factors affecting the effectiveness of business
management was the factor of tools and equipment, with the mean being
established at 3.56. The factor of the management process affecting the
effectiveness of business management at the highest level was the factor of
control, with the mean being established at 3.81.

In regard to the consumer group comprised of faculty members,
employees, and students, it was found that the demographical factor of age
was the only factor affecting levels of satisfaction in business management in
the academic and community aspects of the offices under study at the
statistically significant level of .05.

2. An analysis of the effectiveness of business management in the
offices under study in the aspects of finance, customers, internal processes,
and learning and development at the administrative and operational levels
found that business management was overall perceived to be at a high level in-
respect to effectiveness. The mean scores &ere accordingly determined to fall
between 3.41 and 4.20. In regard to consumers, it was found that faculty

members and staff members, on the one hand, and students, on the other hand,
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‘were satisfied at a moderate level in respect to business fnanagement in the
Varéardermic aspect and in the aspect of community. The mean scores were
‘accordingly aséertained to stand between 2.61 and 3.40.

3. In regard to consumer satisfaction with business management in the
academic and community aspects in the offices under study, it was found that
satisfaction levels vis-3-vis business management in the academic aspect for
consumers in the group of faculty and staff members were overall at a
moderate level concerning the aspect of products and goods. It was
additionally ascertained that student consumers evinced a high level of
satisfaction in regard to the aspect of providing services. Insofar as both
faculty or staff consumers and student consumers were concerned, it was
determined that they overall evinced satisfaction at a moderate level.

In regard to satisfaction with business management in the aspect of
community, it was found that faculty and staff consumers overall evinced
satisfaction in the aspect of products or goods at a moderate level, whereas
student consumers evinced satisfaction at a high level. In regard to the
provision of services, it was found that faculty or staff consumers exhibited
satisfaction overall in the aspect of service provision at a moderate level, as
was also the case with student consumers.

4. Findings on the bases ‘of the questionnaire and interviews with
administrators, operational personnel, and consumers indicate that the
appropriate pattern of operations for non-governmental business organizations

should be as follows:
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~ Patterns should be constructed from the componénts of team work
development, production’and marketing management, a result-reporting
system and a'system of return payments, university academic support,
cooperation with internal and external agencies, and the stipulation of criteria
~for measuring operational effectiveness, etc.
The researcher opines that these research findings can be developed

and extrapolated to other types of organization, a state of affairs which should

redound to the benefit of these organizations.





