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Abstract

TE136850

The Thailand Administrative has been used since Sukhothai until Present.
They have been kept their structure. It seems like a government ‘s tradition. They has
changed their structure many time but when they change just in the details. They did
not change the main idea and depend on the situation on that time. They always keep
the main idea. Universities are the part of the government department. So, University
systems have to be under the government rules. They have to follow on that rules. We
can see the Government’ structure and University’s structure are same system. On
that way, Faculties are under University’ system. They have to have same structure.
All the Government has to be the same structure. There have Dean working like a
Director. Their works are very duphcate with the central department who work for the
president’s office. The system run very slowly by this case. Because at the same job
they have to work more than 2 time in the difference departments. The private
University does not work on the same system. They have only the central department
to run on the Administration. They can save a lot of time, money and any resources
for management. In the present the Government has a project to let the Government’s
Universities can run by themselves with out support from Government. They have to
find the way for themselves. They need make their job more convenience and easy.
By the way, they have to save the budget and get more benefits on that budget. They
have to make more efficiency from their resources. They must change structure to be
a new version that can support the government’s policy. The Government’s
universities have to change their system to be autonomous. The autonomous
University has to thinking on saving budget, must more efficiency, reduce the job.
They have to make must more benefits on the resources they have. The main point is
base on. helpmg themselves. The Faculty has to run on the same system that we
talked because the faculty.is- under the University.”

From this analysis and research can suggest two methods The first methods
centralize the administration office to be with the central department. Faculty needs to
work on the academic only. They can avoid the duplicate works and saving budget on
administration. The second method, they need to separate to be two departments.
There are office of administration department and Academic department. They are
independent for their responds. Also, they do not concern with the central department.
They can run their business by themselves. In both methods can be the good
autonomous faculty. These methods can meet the Government’s policy on the

autonomous university.



