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The quantitative and qualitative research carried out in the course of
this investigation is concerned with the construction and development ofa
model of total municipal organizational performance. The thesis also studied
the factors influencing total municipal organizational performance. The
factors are divided into four groups: (1) the characteristics of the municipality
(size, structure, and the conditions of use of technology); (2) the environment
of the municipality (culture, conflicts of interest, and the participation of the
general public in the area of the municipality); (3) the characteristics of the
mayor (the mayor’s educational level, the knowledge and understanding used

in mayoral performance, and the mayor’s leadership; and (4) managerial
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policies and practices (the municipality’s strategic planning, municipal
communications, and thé procurement of resources).

Using the method of stratified random sampling, the researcher
selected a sample population of 300 municipalities. A questionnaire and an
interview were used in data collection.

The data were analyzed in three ways: (1) basic data were analyzed
using the Statistical Package for the Social Sciences (SPSS) for Windows
(Version 11.5); (2) linear structural relations were analyzed using the Linear
Structural Relations (LISREL) 8.52 program to test the research model; and
(3) the relationship between independent and dependent variables were
analyzed using multiple regression analysis. |

Findings are as follows:

1. The components of total municipal performance are in order of
importance as follows: the ability to manage in accordance with the principle
of good governance; the ability to perform in accordance with the municipality
development plan; the ability to formulate a municipality development plan;
learning how to foster municipal development; and providing quality services
with efficiency and effectiveness.

2. The most significant factor influencing the total performance outcome
was municipal communications. Next in descending order were municipality
culture, the mayor’s leadership, municipal strategic planning, the participation

of the general public in the area of the municipality, and the procurement of
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resources by the municipality. These six independent variables were explanatory
of the outcome of the total performance of the municipality at 72.1 percent.

It was also found that an increase in the total performance outcome of
the municipality could be achieved if the components of the total perfoﬁnance
outcome are improved in the following aspects: the ability to formulate a
municipality development plan; the ability to perform in accordance with the
municipality development plan; the ability to manage in accordance with the
principle of good governance; the provision of efficient, effective and high
quality services; and learning how to develop the municipality.

In regard to the factors influencing the total performance outcome of
the municipality, the researcher would suggest the importance of developing
more efficient municipal communications. Municipality culture should be
promoted such that members can act in accordance with appropriate standards
in meeting municipal objectives. In regard to the mayor, leadership should be
emphasized in regard to the aspect of the importance of work. There should be
a concentration on fostering relationships. There should be exchanges of
leaders who in turn should embrace reforms and public participation. In
addition, the municipality should support strategic planning in carrying out the
steps of the municipality development plan. Moreover, the general public
should be encouraged to participate in the performance of the municipality as
a whole. Finally, the capacity to procure resources for the municipality should

be augmented.





