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In this dissertation, the researcher has investigated (1) the previous
conditions under which knowledge management had been practiced by the
Budgeting Section of the Royal Thai Air Force (RTAF). Furthermore, the
researcher (2) constructed a knowledge management model for the use of the
Budgeting Section. Subsequently, the researcher (3) evaluated the constructed
knowledge management model in its application to the operations of the Budgeting
Section.

The sample population consisted of the officers posted to the Budgeting
Section in the fiscal year of 2009 (1 October 2008 to 30 September 2009).

Instruments of research were as follows:
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(1) An interview form eliciting information concerning the knowledge
management model in use in the Budgeting Section was used by the researcher.
In addition, the researcher used (2) an evaluation form to record experimental
data derived from observations and interviews. Finally, (3) the researcher utilized
an evaluation form for collecting data on the basis of post-experimental
observations and interviews.

The investigation was conducted in three steps taken seriatim as
follows:

The first step: By means of an application of the purposive sampling
technique, the researcher selected a sample population of RTAF officers in the
Budgeting Section. The researcher thereupon elicited data from the officers by
using a questionnaire during interviews. The aim in view was to use this data
to study the operational conditions under which knowledge management was
applied in the Budgeting Section.

The second step: The knowledge management model of the Budgeting
Section under study was constructed, and, thereupon, inspected and improved
by experts.

The third step: The improved knowledge management model for the
Budgeting Section was evaluated. The researcher collected data in the course
of experimentation and thence made observations and conducted interviews
with the officers previously selected by an application of the purposive sampling
technique. The data collected were used to evaluate the model constructed by
the resrearcher.

Findings are as follows:
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1. In gathering data concerning the conditions of knowledge management
in the Budgeting Section, the researcher found that knowledge management in
the past was paper-based because of limited access to computers. Work performance
was not considered from an overall perspective. Knowledge management was
conducted in a rather limited manner. There was little genuine knowledge of
knowledge management.

2. The researcher applied the constructed knowledge management model
to the Budgeting Section in four steps, viz., knowledge acquisition, knowledge
storage, knowledge transfer, and knowledge application.

2.1 Knowledge acquisition is the stage in which knowledge is acquired,
both tacit and explicit knowledge. This knowledge is taken from sources that
are both internal and external to the organization. The knowledge acquired has
to be examined, analyzed, and evaluated.

2.2 Knowledge storage is the stage in which the knowledge acquired
is stored in a clearly categorized manner.

2.3 Knowledge transfer is the stage at which knowledge is transferred
throughout the organization.

2.4 Knowledge application is the stage in which knowledge is applied
in a contextually suitable fashion and is continuously utilized in a framework
governed by morality and ethics.

3. In evaluating the knowledge management model extrapolated to the
Budgeting Section, it was found that the officers of the Budgeting Section had
augmented their knowledge base and displayed greater understanding of
knowledge management. They were able to select appropriate knowledge as
required by the demands of their environment. They were able to make adjustments
in the use they made of knowledge and to apply this knowledge systematically. -
They enjoyed learning and were satisfied with the knowledge management
model constructed for their use. Performances utilizing knowledge management
techniques increased. Finally, it was obvious that this model of knowledge

management could be practically used at the Budgeting Office.





