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In this dissertation, the researcher invéstigates (1) the factors affecting
the learning organization of Catering Service Department, Thai Airways
International Public Company Limited. The researcher is also concerned with
(2) the direct and indirect effects of factors affecting the learning organization
of the Catering Service Department.

The sample population consisted of 548 middle management staff members
holding positions ranging from subdivision head to division manager. The
researcher divided the sample population into two groups of 274 persons each.
The first group was tested by reference to the hypothesis model. The second

group was tested using the trimmed model. The instrument of research was a
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five-rating scale questionnaire. The data collected were analyzed using a computer
program.

Techniques of descriptive statistics used in the analysis of the data
obtained were percentage, mean (X ) and standard deviation (SD). In addition,
path analysis was conducted using Specht’s method.

Findings are as follows:

1. Predictive variables consisting of the factors of leadership, management,
organization, technology, knowledge management, and learning were found to
display mean scores at a moderate level for all factors. The factor of learning
(X =2.87) exhibited the highest mean. Next in descending order were the factor
of organization (X =2.83), the factor of knowledge management (X =2.81),
the factor of leadership (X =2.83), the factor of technology (X =2.74), and the
factor of management (X =2.74) exhibited the lowest mean score. The criteria
variable, the learning organization of the Catering Service Department under
study, displayed a mean score at a moderate level (X =2.90).

2. The causal relationship model was completely congruent with the
empirical data. When considering the influence of the predictive variable on the
criterion variable of being a learning organization in respect to direct, indirect
and total influence, it was found that the learning organization of the Catering
Service Department under study was influenced directly by three factors. These
three factors were the factor of organization, the factor of knowledge management,
and the factor of learning.

The factor showing direct influence at the highest level was the factor
of learning (0.579). Next in descending order were the factor of organization

(0.203), and the factor of knowledge management (0.155).



227310

The factors indirectly affected the learning organizétion of the Catering
Service Department under study in descending order were the factor of
administration (0.548), the factor of knowledge management (0.317), the factor
of organization (0.299), the factor of leadership (0.202), and the factor of
technology (0.150).

In considering total influence, it was found that the predictive variable
totally influencing the learning organization of the Catering Service Department
at the highest level was the factor of learning (0.579). Next in descending order
were the factor of management (0.548), the factor of organization (0.502), the
factor of knowledge management (0.472), the factor of leadership (0.202), and
the factor of technology (0.150).

It was also found that the predictive variable in the causal relationship
model mutually explained or predicted the criteria variable of the learning
organization of the Catering Service Department under study at approximately

99.86 percent.





