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This dissertation investigates (1) the leadership traits exhibited by heads
of nursing units at community hospitals insofar as they conform to behaviors
fulfilling leadership roles. In addition, (2) constructed is a model for developing
leadership traits for the subjects under investigation. Finally, (3) the constructed
model is applied to the subjects under investigation in order to ascertain the
degree to which the subjects express traits of leadership in their behaviors.

Instruments of research consisted of a questionnaire, a question guide
for a focus group, and an in-depth interview form. The sample population
consisted of fifteen experts and 340 heads of nursing units at community hospitals.

Techniques of descriptive statistics used in the analysis of the data

obtained were frequency, mean, percentage and standard deviation.
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In investigating the roles, behaviors, and leadership traits expreésed by
the heads of nursing units under study, the researcher considered their behaviors
in terms of thirty-eight leadership traits. These leadership traits were subsumed
under the rubrics of four aspects. These aspects were: administrative, academic,
personality and image, and moral, ethical and professional deportment.

The researcher initially constructed a preliminary version of the model
for the development of leadership traits and evaluated its appropriateness and
~ feasibility. The model’s evaluation was undertaken in view of the results of a
focus group discussion and through conducting in-depth interviews with
experts. In the light of the evaluation process, a model was constructed that
was divided into four major parts.

Taken into account in Part 1 were the leadership traits that needed to be
fostered in the behaviors of the nursing unit heads in question. Considered in
Part 2 were the conceptual framework and guiding principles to be used in |
monitoring the application of the model, as well as the general objectives in
making the application. Described in Part 3 was the concrete process of developing
leadership traits in the participating subjects. This involved taking the steps,
methods and activities required for meeting behavioral objectives, and achieving
the desired results.

Four steps were required for full development. These were as follows:
(1) assessment in order to determine which leadership traits needed development;
(2) preparation for developing leadership traits; (3) procedures required for

developing leadership traits. In carrying out step (4), four sub-models were



227313

needed, one model for each trait requiring development. Sub-model 1: the
development of leadership traits in the aspect of administration; Sub-model 2:
the development of leadership traits in the academic aspect; Sub-model 3: the
development of leadership traits in the aspect of personality and image; Sub-
model 4: the development of leadership traits in the aspect of morality, ethics,
and professional comportment, as well carrying out an integrated practicum
and evaluating how well the whole model was developed and how efficacious
- were the procedures utilized. Lastly, Part 4 pertained to the application of the
model, conditions for its success, and considered success indicators suggestive of

how successful was the model.





