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This dissertation investigates (1) the conditions and problems encountered
in fostering innovative organization at Ramkhamhaeng University (RU).
Additionally considered are (2) the mechanisms of creating an innovativle
organization. Finally, (3) evaluated is the process of developing an innovative
organization at RU.

This investigation was divided into three successive steps as follows:
The first step involved inquiring into the conditions of and problems confronting
innovative organization at RU. In this connection, a sample population of
inter?iewees was constituted. These interviewees consisted of twenty-one

experts in the fields of management and innovation. The second step was to
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construct a process leading to the creation of innovative organization at RU.
In this regard, the sample population consisted of five experts in the field of
innovative organization who were selected to evaluate the process of bringing
about innovative organization in view of five important factors. These five
factors were leadership, the formulation of policy and strategy, personnel,
partnerships and resources, and administrative procedures. The third step
required the evaluation of the process of innovative organization and its
management. This was done by conducting experiments pertinent to the
implementation of the process of innovative organization in the Faculty of
Fine and Applied Arts, together with various offices and divisions at RU.

Instruments of research used in this investigation were an interview
form pertaining to the conditions of and problems confronting innovative
organizations, a manual for implementing the process of innovative organization,
and a questionnaire eliciting opinions regarding the functioning of the process
of innovative organization at RU.

The techniques of descriptive statistics used in the analysis of the data
obtained were percentage, mean, and standard deviation.

Findings are as follows:

1. The conditions obtaining in reference to the process of innovative
organization of Ramkhamhaeng University were as follows:

Strategic planning and utilizing a strategic were tools used in

management. Policy was executed by reference to criteria established at RU

itself. The policy of open admissions was continuously implemented. The
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strategy of change was applied by inducing the leadership to see that all
‘personnel regardless of level accepted the necessity of making changes. Being

“able to cope'with problems external to the organization, as well as inherent
competition, was dealt with through ensuring that personnel had the requisite
knowledge and capability to work systematically in spite of limitations and
time constraints. Pursued was the development of varied competencies of
available human resources. Communication between lecturers and
administrators, lecturers and lecturers, and lecturers and students had to be
enhanced. Conceptually, modern management techniques were applied to the
organization by mean of the method of knowledge management, especially in
regard to the knowledge necessary for performance and progress in work on
the part of university personnel. In addition, a system to control, supervise,
and oversight of performance by administrators was put in place. The results
of evaluation were used to improve the performance in a continuous manner.

2. In regard to problems stemming from the process of innovative

organization, it was found that RU was forced to confront problems in the
process of innovative organization using modern management techniques. The
problems are as follows:

Existing resources proved inadequate to developing the full potential
of personnel. Budget allocations were insufficient in view of the needs,
mission and goals of the university. Performance in regard to knowledge
management at RU was limited in certain respects and was unsuccessful in

reaching objectives as had been projected. Performance was too heavily
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supervised and controlled. This led to stress and work pressures. Only at a low
level did personnel accept change and the need to adjust themselves to the
- new environment and the altered circumstances in which they worked.
Personnel were not insufficient knowledgeable and were incapable of
performing as they should under the circumstances. Moreover, there were
obstacles to adequately facing external problems such as intra-campus
competition and extramural competition with other universities. There were
constraints in curriculum management in view of RU having the policy of
open admissions, etc.

3. The process of innovative organization of RU involved five aspects
as follows:

3.1 Leadership was enhanced so as to foster changes in policy,
personnel development, partnership and resources, creatively managing
changes in the orga;lization, effectively managing conflicts, developing
decision making skills at all levels, and encouraging the capacity to engage in
risk management in an efficacious manner.

3.2 Policy and strategy requiréd making use of strategic plan as a
major management tool, applying policy and strategy in an imaginative
fashion, moving towards a win/win game policy, and making use of the
concept of a Balanced Scorecard (BSC) as a framework for administering the
university along progressive lines.

3.3 In regard to personnel, emphasis was placed on developing

human resources in a systematic manner, and the application of modern
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concepts in developing performance competencies required for the continuous
practical implementation of the notions of learning organization, knowledge
management, motivation, reinforcement, and personnel development.

3.4 In regard to partnership and resources management made
adjustments by making various uses of outsourcing, partnership management
and managing resources by means of the concept of Balanced Scorecard
(BSC), ensuring that resources were used in a manner congruent with gc;od
governance, and instituting systematic mobilization.

3.5 In regard to the process of administration, dictated were the
construction and implementation of good administrative practices at all levels.
This entailed implementing an appropriate checks and balances system, the
use of result-based management (RBM) techniques, the development of one-
stop service to enhance efficiency, ensuring effective communication on the
part of administrators, personnel, students, and external agencies, and an
efficacious deployment of the university’s knowledge management system.

4. An evaluation of the process of innovative organization of RU was
conducted by reference to the faculties, offices, and divisions. In this regard,
findings were as follows:

4.1 Overall, RU administrators expressed opinions at a high level
regarding the workshop use of a manual designed to foster innovative
organization at RU in respect to enhancing personnel development, performance
at work, and the university itself. Considered in each aspect, it was found that

all opinions expressed were at a high level.
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4.2 Overall, personnel from the Faculty of Fine and Applied Arts, the
Institute for Research and Development, and the Finance Division of the Office
of the President at RU who had been specially trained expressed opinions at a
high level in reference to the process of innovative organization as applied to
personnel development, performance at work, and the university itself. When
considered in each aspect, it was found opinions were expressed at a high level
in all aspects. In addition, they were of the opinion that the process of innovative

organization at RU could enhance performance in various departments.





