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This study proposes a decision-making tool to guide technology managers, R&D
managers, production managers in evaluating and selecting proper technologies for their
organization. In this study, the Technology Value Model using Analytical Hierarchy
Process; AHP, is applied to a case study of machine selection for slider fabrication of
hard disk drive manufacturing. The model was developed based on five main factors;
cost, process capability, manufacturing capability, supplier capability and delivery,
where as minor factors and sub factors are also included. The analytical data in this case
study was obtained from the experts in a company ranging from the department process
engineering, development engineering, maintenance engineering. The findings of this
study indicate that the proposed model with five factors for selecting slider fabrication
technologies could identify the best solution for the problems in the past where only the
cost and throughput were in concerned. It is anticipated that will be able to support
decision making in selecting complicate machines.





