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This study was a case study. The objective was to study the condition of
performance according to strategic plan in basic educational schools under the Office of
Khon Kaen Educational Service Area 5: A case study of Banwa. Specific to the strategic
plan of distributing opportunity to community and organization of local government for
participating in learning management, supporting local wisdom in developing learning
resource. The key informants were the administrators, teachers, and the Basic Educational
Committee, the total of 37 persons. Data were collected by Semi-structured interview,
related literature study, and observation. Data were analyzed by interpretative technique to
summarize the research findings and critical technique. The informants were asked to read

the report for reviewing and examining the validity of the information.

The research findings were as follows:

Banwa School performed according to the strategic plan of distributing opportunity
to community and organization of local government for participating in learning
management, supporting local wisdom in developing learning resource by using
participating in performance planning of stakeholders of the Educational Schools,to planning
and analyze all the environmental stand points of the school in order to form vision,
mission, goal and that being used to strategic plan for school level, performance
,me@sufement according to objective and strategic indicator, improving performance, set to
people responsible work for all strategic and according to strategic. The community, and
organization of local government participated in theEducational management, supported
local wisdom learning resource in community and in school, evaluation of performance after
the end of project according to strategic plan for evaluating and encouraging the
development. The administrators had high level of leadership. They improved their staff and
team work regularly, distribution opportunity to community and organization of local
government for participating in learning management, supporting local wisdom in
developing learning resource,to be harmony and good relations to to organization and
corhmunity. Included performed according to the strategic plan to the objective of the

Educational Schools.





