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The objectives of this research were to; 1) investigate and analyze community welfare
at a sub-district level on various aspects including a definition and the administration of the
social welfare and how many existing models have been used, 2) develop a concept and model
of social welfare funds at a sub-district level. The research’s methodology included the
collection of qualitative data, analysis of the development and learning process and workshop
meetings on how to develop a model of social welfare funds at a sub-district level, case study on
Sa-ard Sub-district, Nam Phong District, Khon Kaen province. Findings of the research were as
follows; |
The community welfare was produced by 4 different groups including 1) organizations
in the community 2) networks of the community 3) the sub-district administrative organization
and 4) the private sectors. It was found that the organizations and networks of the community
had their own budget and most of their activities were limited to only their group members. The
social welfare of the sub-district administrative organization was organized for a specific target
for example the disabled. For private sector such as the industrial factories, the social welfare
was organized for only those who were the workers or related to the factory.
The development of a model to integrate social welfare funds at a sub-district level
should be initiated by the Sa-ard sub-district administrative organization since it works closely
with local residents. Furthermore, it is capable and competent to manage the social welfare
servicés with sufficient budget.
It was found that the integration of social welfare fund should be implemented by 1)
integrating in the form of network or coordinate as a network. This would provide opportunities
for each fund to respond to the needs of their specific members as well as extend their services
thoroughly. Besides, they would be more flexible than the organizational form. The
"Vardministrative committee should be comprised of the representatives chosen from the fund at the

village level. The committee should be responsible for coordinating between various funds
r:\;viihin the sub-district, running campaigns, fund raising and supporting activities related to
social welfare services at a sub-district level. The administration of the fund should be
conducted under regulations. In addition, the survey and data collection of the target group or
the disabled should be conducted to cover all areas in the sub-district without an overlap.
Moreover, the data should be classified as well as arranged in order of priority so that the target

groups would get the assistance in time.





