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The purpose of this study was to analyze factors affecting organizational effectiveness of
the Supervisory Unit of the Department of General Education. The research was based on
Richard ‘M. Steers’s conceptual framework which identified 4 factors affecting organizational
effectiveness. They were environment characteristics, personal characteristics, organizational
characteristics and management policy and practice. Data were gathered from 403 supervisors
through a survey using rating scale questionnaire constructed by the researcher, which has
Cronbach’s alpha coefficient of 0.7589-0.9770. Data analysis was done by means of Path
Analysis technique.

The finding of this study revealed that all variables of the causal model had effect on the
variation of the 'organizational effectiveness of the Supervisory Unit of the Department of General
Education.  The influence sizes listed from maximum to minimum were efficiency of
communication, organizational culture, exploitation of technology within the organization, political
context, leadership of the head of the Supervisory Unit, management of changes, strategic goal
setting, personnel management, organizational structure, competency to acquire resource, social
and economic context, efficiency of resource exploitation, characteristic of supervisors and

organizational climate. The total coefficient of the determination for structure equations was 0.34
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