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The objectives of this study were 1) study on the appropriate patterns and procedures of
providing community academic services by private university, 2) to compare patterns
and procedures of providing community academic services between Payap University
and North-Chiang Mai University and 3) study on factors of successes and failures in
providing community academic services by private university.

This study assigned two sample groups; a group-sample from Payap University and a
group-sample from North-Chiang Mai University. These two sample-groups came
selectively from administrators, faculties, and lecturers at various departments that are
related in providing community academic services from both universities. This paper
mainly used qualitative and documentary researches. This paper also utilizes an
unstructured interview for collecting datum.

The result of the study could be summarized as follows:

1) The appropriate patterns and procedures of providing community academic
services by private university should establish office of providing community
academic services or assign committees of community academic services in the
institutional level. This institute should process in the form of profit center by having
its own network outline and autonomy.This institute should be the center for
accepting directly the works of providing academic services and having its own
administrative order and independent fiscal. This institute should have duty,
respousibility, planning, projecting, and finding outside funds in providing
comniunity academic services.

2. The comparison between Payap University and North-Chiang Mai University
can be concluded as this: both universities assigned to provide community academic
services as a main mission that must be done and both apply this issue on university’s
policy and strategic plan. The difference is the origin of the project. The project of
providing community academic services of North-Chiang Mai University came

directly from departments and each department and its network unitarily worked with
outside organization, whereas the project of Payap University cooperatively planed
and purposed by departments that related to community academic services with office
of academic services. The project of Payap University can be purposed either by the
Office of Academic Services or those departments that related to community
academic services.

3) The factors that impact successes for providing community academic services
by private University are policy, administrative supporting and utilizing inside and
outside networking. The factors that impact failures are policy, academic supporting,

knowledge and skill of personnel, personnel limitation, and budgeting.





