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Abstract TE 1 4 2 3 3 9

The research on “The Study on Problems and Development Approaches of Financial
Administration of Chiang Mai University” aimed to collect problems in financial
administration practices and find suggestions to development from personnel who
directly involve in Finance and Appliance Section.

The primary data from this research was obtained from questionaires and interviews
t> Finance and Appliance Section staff in Chiang Mai University. Secondary data was
collected from technical papers, reports in financial administration. For research
methodology, purposive non-probability sampling method was employed to sample
among heads of Finance and Appliance Section ; while sampling of 221 staff
members and involving persons based on accidental or convenient non-probability
sampling method. Data analysis makes use of descriptive statistics and data
presentation comes out in forms of frequency distribution, percentage, means and
standard deviations.

The result shows that, factors affecting problems and development process of
Financial and Appliance Section in Chiang Mai University are:

1. Organizational factor, comprises suitable structure, distribution of task and
responsibility, precision in task, problem management be brain storming and
management of working atmosphere.

2. Knowledge factor, includes knowledgility of staff from Finance Division. advice
in practical process, consult and good perception in change, good equipped in
work process and well planning.

3. Asset management factor; consists of, planning in asset management to increase
its value, gaining income from fundamental asset by independent management.

4. Monitor and check factor, includes arrangement and suitability of holistic
checking and monitoring process from the central administration in terms of
management strategies, budgeting, personal administration in the Financial and
Appliance staff. In addition, there should be internal review in order to check and
monitor the management internally.

5. Progression and evaluation factor, this factor will be helpful in problem solving of
staff, following up budget expenditure and evaluating asset management.

From the aforementioned factors, Financial and Appliance Staff of Chiang Mai
University determined that all these factors affected development in financial and
appliance management in order to reach the highest potential and efficacy as well as
correspond to one of the university’s visions, i.e. development of self reliance.
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Problems and obstacles found from this study:

1.

Insufficiency of staff: number of officials is limited. Some work is carried out by
temporary employees therefore human errors occurred due to complexity of the
work process.

Problems of computer and computer network: some models of computer do not
support the work. Using such types of computer delays the work.

Morale of staff: according to point 1, when temporary employees have to do
complex work when the responsibility is high whereas the incentive is not
reasonable. The staff of financial and appliance section has to work harder than
other types of task, so there should be extra incentive to this group of staff.

Suggestion in Policy level

1.

(V5]

Incentive should be allocated to temporary staff who works in financial and
appliance section to promote morale among staff.

Organizing structures within the department suitable to the quantity of work and
avoiding over-staff problem in Chiang Mai University.

Establishing asset management plan or investment plan leading to self-reliance
policy.

Suggestion in practical level

1.

3.

Regular in-service training to financial and appliance staff should be organized.
The training curriculum should be designed according to reality and pinpoint to
the problems.

Establishing a homepage where the staff could direct questions and obtaining
answers, exchanging experiences and saving time in telephone consultation in
unemergency cases

Adjusting computer networking to get suitable, fast and flowing result.

Suggestion for further study

In-depth study in practical level is recommended in order to solve the problem

precisely and yield highest profits to the organization.



