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Industry has played an important role in developing countries and replacing
agricultural sector. Labor has moved increasingly to work in various industry sectors especially
labor — intensive exporting industries which require abundant low cost labor in the production.
Labor efficiency help to increase productivity and improving capacity of the plant. Overtime
work is used to accelerate production to increase revenue of the plant. As the same time labor
costs also increase whenever the company has to produce to meet the delivery time. This study
aims to assess the performance of overtime work of the sewing department employees of Nice
Apparel Company, Nonthaburi branch.

In our study of the employees of four sewing departments, i.e. division NAC 1A,
Section TOGASHI B, Section NAC 5, NAC 2A, the daily data is collected from the division for 9
weeks starting from June 16 to August 16 in 2551 and the research data were analyzed and
processed using the percentage and the average ratio for presentation.

The results show that all departments which equal number of 51 days work produced

between 12,914 to 28,971 pieces of apparels or the average production of 254.35 to 572;83 pieces

a day. The production will depends on the number of hours work and number of employees in
manufacturing. Considering the average product per hour and average wastes generated from the
production were as follows: 1) The working day with 10 hours but less than 11 hours, the
average product decreased by 27 percent while average waste increased compare to the regular
eight hours work per day. 2) While the day’s work of 12 hours but less than 13 hours with shorter
production period, average product increase and the average waste also increase.

The results of this study show that consecutive overtime work and prolonged working
hours will cause quality and productivity of labor to decline. Working along the assembly line
cause fatigue both physically and mentally, and in turn generate less production and more wastes.
Therefore, the consecutive overtime work will result in worse work performance. A better
allocation of working time with appropriate working staff will help the employees to perform

better and also reduce production waste.





