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In this research investigation, the researcher (1) constructs a leadership
development curriculum for administrators of insured licensed garages by
reference to the full range leadership development model (FRLDM) of Bruce
J Avolio. Additionally, the researcher evaluates (2) the effects of implementing
theFRLDM in this connection.

The research population consisted of 245 administrators of insured
licensed garages. The instrument of research was the Multifactor Leadership
Questionnaire (MLQ), which allowed for surveying twelve factors

encorhpassing the full range of leadership factors.
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_ Using techniques of descriptive statistics, the researcher analyzed

the data collected in terms of percentage, mean and standard deviation.

TheMann-Whltney U test and Wilcoxon signed-ranks test were also employed
for testing purposecs.
" Findings are as follows:

The research subjects under study manifested the full range of leadership
behaviors at a low to moderate level. The researcher subsequently concluded
.on this basis that the subjects should strive to actualize in a fully-fledged
?ﬁiahﬁer' all twelve of the leadership behaviors of concern. These leadership
behaviors are as follows:

(1) Laissez-faire leadership (LF); (2) contingent reward (CR);
~(3) management-by-exception [active] (MA); (4) management-by-exception
[passive] (MP); (5) idealized influence attribute (IA); (6) idealized influence
behavior (IB); (7) inspirational motivation (IM); (8) intellectual stimulation
(IS); (9) individualized consideration (IC); (10) satisfaction (ST); (11) extra
effort (EE); and (12) effectiveness (EF).

Using the findings of this study of the leadership characteristics
-exhibited by the administrators of insured licensed garages under study and
the conceptual apparatus found in the FRLDM, the researcher constructed
a leadership development curriculum for the subjects of investigation.

The leadership development curriculum was constructed by the researcher
on the basis of meetings and discussions with qualified persons and experts.

These qualified persons and experts examined the curriculum in order to
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-ertain its internal congruence and appropriateness. The curriculum was

asc

addltlonally evaluated by reference to the conceptual framework developed
by Donald Kirkpatrick in his four-level evaluation model. Then, the findings

wcreused to improve the model before final implementation. -

 Having selected a sample population of fifty insured licensed garage
admm;strators, the researcher implemented the curriculum, the results of
which are as follows:

- Utilizing an experimental pretest-posttest control group design,

the researcher determined that the experimental group of twenty-five subjects
‘exhibited a higher capacity for leadership than the remaining twenty-five
subjects belonging to the control group. In addition, the subjects in the
"expérime'ntal group who had been trained in accordance with the curriculum
designed by the researcher manifested a more developed and higher level of
capacity for leadership than the subjects in the control group. Therefore, it can
be concluded that this training curriculum is efficacious in helping trainees to

develop leadership capacity at a higher level.





