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237560
The purpose of this research investigation was to conduct an evaluation
of the Red Party Entertainment Co. Ltd. team building program. To carry out
this evaluation, the researcher adopted Daniel L. Stufflebeam’s quadripartite
model comprised of the components of context, input, process and prodﬁct
(CIPP). The researcher thereupon applied the CIPP model to the evaluation
the training program under investigation in terms of the four aspects of this
model.
The members of the sample population were 100 users of the training

service provided in the team building program of Red Party Entertainment

Co. Ltd. These users comprised the third batch of 2010. The instrument of
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~research was a five-rating scale questionnaire couched at the reliability level
T rUsing techniques of descriptive statistics, the researcher analyzed the
7data obtained in terms of percentage, mean (X), and standard deviation (S.D.)

Findings are as follows:

1. Context: In evaluating program objectives, the trainees held that
overall the objectives of the program under study were appropriate at a high
level

2. Input: The results of evaluating program structure, instructors, and
assistants to the instructors, equipment, and training facilities were as follows:

2.1 Program structure: In respect to the training provided, it was
, found'thaf- trainees were of an opinion that overall the program structure was
-appropriate at a high level. |
- 2.2 Instructors and assistants to instructors: It was found that trainees
believed that overall the performances of instructors and assistants to
instructors. were appropriate at a high level. The item with the highest level of
appropriateness in this cqnnection was the experience levels of iﬁstructors.
2.3 Equipment and training facilities: It was found that trainees were
of the opinion that overall equipment and training facilities were appropriate
at a high level. The item having the highest level of appropriateness was

bedrooms and facilities.
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3. Process: It was determined that those trained in the program held that

_overall the process of training and the management of the training prografn
__was appropriate at a high level.
| 4. Product: It was established that trainees held opinions in three
aspects as follows: (1) knowledge and understanding of teamwork; (2) good
,r attitudes toward teamwork; and (3) the ability to adapt the knovﬁedge they
had gained to their work situation. The concrete evaluations were as follows:

4.1 In respect to the aspect of knowledge and understanding of
teamwork, it was found that trainees evinced knowledge and understanding in
an overall picture at a high level. The three items showing the highest level of
kﬁowledge and understanding were: (1) an awareness of the importance of
-tcamwork yielded better results than working alone; (2) trainees could say that
teamwork stimulated a variety of ideas; and (3) the trainees believed they
could say that they better understood their teamwork roles.

4.2 In examining good attitudes toward teamwork, it was ascertained
that trainees evinced attitudes in an overall picture at a high level. The item at
the highest level concerned subjects becoming more aware of the importance
of teamwork.

4.3 In respect to the capacity to adapt the knowledge garnered to
their work situations, the trainees found they could adapt this knowledge in an
overall pictufe at a high level. The item showing the highest level of capacity
to adapt this knowledge to their work situations was that overall the trainees

behevedthey had benefitted from having pért_ibipated in the training program

under consideration in this inquiry.





