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In this thesis, the researcher is mainly concerned with investigating (1)
the levels of needs for developing the managerial skills of sales administrators
at Thai Life Insurance Company Limited in Bangkok Metropolis and its
environs. The researcher also compares (2) the needs of the subjects under
study sales administrators at Thai Life Insurance Company Limited as
classified by demographical characteristics. Finally, the researcher reports
(3) suggestions made by the subjects of investigation regarding the methods
which should be used to develop managerial skills.

The sample population consisted of 187 sales administrators at Thai
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Life Insurance Company Limited in Bangkok Metropolis and its environs.
Thes1ze of the sample population was determined by an application of the
Taro Yamaﬁe formula for détermining appropriate sample sizes.

The instrument of research was a tripartite questionnaire constructed by
the researcher on the basis of related documents and thence improved so as to
be appropriate to the sample population. The questionnaire elicited information
ffom the subjects under study concerning demographical characteristics,
necessary managerial skills, and needs for developing managerial skills.

The data collected were examined for correctness and completeness.
Then, using techniques of descriptive statistics, the data were analyzed by
means of a computer program in terms of percentage, frequency, mean (X)
and standard deviation (SD). The techniques of ¢ test and one-way analysis of
variance (ANOVA) were also employed for testing purposes. When differences
were found at a statistically significant level, the method of least significant
difference (LSD) was deployed by the researcher.

Findings are as follows:

1. The subjects under study evinced needs for developing managerial
skills in an overall picture and in the aspects of human relations skills and
technical skills at a high level. Needs for developing conceptual skills were
evinced at a moderate level.

2. On the basis of comparing the needs for developing managerial skills
of the subjects under study as classified by the demographical characteristics
of gender, age, period of employment, level of position, educational level, and

administrative level, the researcher drew conclusions as follows:



237570

The subjects under study, both male and female, did not exhibit
corresponding differences in the needs for developing managerial skills in an
overall picture and in the aspects of technical skills and conceptual skills at
the statistically significant level of 0.05. However, gender differences were
paralleled by differences in the needs for developing human relations skills at
the statistically significant level of 0.05.

| The subjects under study who differed in age did not exhibit
concomitant differences in the needs for developing managerial skills in an
overall picture and in the aspect of developing human relations skills at the
statistically significant level of 0.05. Nevertheless, those who differed in age
also differed in needs for developing technical skills and conceptual skills at
the statistically significant level of 0.05.

The subjects under study who differed in the period of employment did

not display corresponding differences in the needs for developing human
‘relations skills at the statistically significant level of 0.05. Nonetheless, those
who differed in the period employed evinced corresponding differences
overall and in the aspects of developing te;:hnical skills and conceptual skills
at the statistically significant level of 0.05.

The subjects under study with differences in position held did not
exhibit parallel differences in the needs for developing human relations skill
at the statistically significant level of 0.05. On the other hand, differences in
position held were paralleled by differences in an overall picture and in the
aspects of developing technical skills and conceptual skills at the statistically

significant level of 0.05.
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The subjects under study who differed in educational level did not
‘show corresponding differences at the étatistically significant level of 0.05 in
:tflrlréwnéed for developing managerial skills in an overall picture and in the
éspéct of developing human relations skills. However, differences in
:é&ﬁéatidnal level were found to be paired with concomitant differences in the
needs for developing technical skills and conceptual skills at the statistically
signiﬁcant level of 0.05.

The subjects under study who differed in administrative level failed to
display corresponding differences at the statistically significant level of 0.05
in respect to the need for developing human relations skills. Nevertheless,
those who differed in administrative level were additionally found to differ
overall and in the aspects of the needs to develop technical skills and
conceptual skills at the statistically significant level of 0.05.

3. The researcher reported suggestions made by the subjects of
investigation concerning methods for developing the rﬁanagerial skills of sales
administrators of Thai Life Insurance Company Limited in the following vein:

In regard to technical skills, 85 sales administrators (54.49 percent)
were of the opinion that there should be training in sales techniques.

In regard to human relations skills, 50 sales administrators (31.06
percent) held that gifts should be given on various occasions to foster morale
and enhance willpower at work.

In regard to conceptual skills, 70 sales administrators (40.46 percent)
believed that there should be study trips concerning sales administration work

involving visits to other agencies both domestically and internationally.





