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In this dissertation, the researcher conducts (1) a content analysis of
research concerning team learning by mediators. In addition, the researcher
(2) developed a team learning model for mediators. Furthermore, (3) this team
learning model for mediators is evaluated. Moreover, (4) the researcher obtains
approval for this team learning model for mediators. Finally, it should be
mentioned that this research inquiry was only conducted in the eight provinces
of Chon Buri, Rayong, Chanthaburi, Trat, Sa Kaeo, Chachoengsao, Prachin
Buri, and Nakhon Nayok.

The researcher utilized two groups with the requisite knowledge, ability
and experience to evaluate and approve the model developed by the researcher.

These groups consisted of a group key informants and one of experts who had
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been closely connected with mediation proceedings under the aegises of courts
‘as judges, mediators, or officials in the areas of administration, proceedings,
and actual mediation in cases at dispute.

~In collecting data, the researcher used the snowball technique of the
i;ﬁ:posive sampling method and conducted unstructured open-ended interviews.
Furthermore, in-depth interviews were conducted with eight subjects and a
‘questionnaire was used to collect data from eighteen additional subjects. The
Delphi technique was used as an instrument of research to collect data. Using
techniques of descriptive statistics, the researcher analyzed the data collected
in terms of median, mode, quartile range, mean, and standard deviation.

Findings are as follows:

1. At present, the focus of mediators is on being trained and on
participating in seminars. Meanwhile,‘ mediators have the need to absorb team
learning in a concrete manner. They have established a club for mediators in
which team learning is overtly practiced. In respect to guidelines, future
development should stress activities which directly contribute to the fostering
of team learning.

2. The team learning model of mediators developed by the researcher
incorporates the following four principles:

2.1 The principle of valorized personal characteristics, viz. leadership;

good communication; well-roundedness; open-mindedness; and systematic

thinking,
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2.2 The principle of learning, which involves self-learning; learning
from experience; learning from practice; learning from current situations; and
learning the method of how to continue learning.

2.3 The principle of knowledge management, which is divided into
the search for knowledge; creating knowledge; knowledge storage; analyzing
and filtering knowledge; knowledge transfer and sharing; and accuracy in
knowledge implementation.

2.4 The principle of being a community practitioner, which requires
addressing issues of concern with expertise, unceasing responsiveness, and
the mutual putting info practice of guidelines.

3. In the course of evaluating this team learning model for mediators,
the researcher found that the principle of valorized personal characteristics
and the principle of learning should be internalized and should thus govern
desirable behaviors in mediators involved in team learning. The principle of
knowledge management should also be inculcated as it should govern the best
possible behaviors of mediators engaged in team learning. The principle of
fostering development as a community practitioner should become part and
parcel of behaviors practiced in team learning by mediators.

4. In respect to the approval of this team learning model for mediators,
it was found that the team learning model for mediators is conducive to better
mediator performance in three respects when put into actual practice. These
three steps are the step of preparation, the step of assembling pertinent

information, and the step of mutual application to the case at hand. It was also

_found that the implementation of each step was conducive to better performance

by the mediators at a high to the highest level.





