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Abstract

The main purposes of this research are to 1) analyze the value chain of the five-star food
rating One Tambon One Product (OTOP) in Nakhonsithammarat province, and 2) develop the business
guideline of OTOP entrepreneurs in Nakhonsithammarat province. The data was collected from
presidents of community enterprises in Nakhonsithammarat province whose products were selected
as five-star food products of the OTOP project in 2010. In-depth interviews were conducted. Content
analysis was used to analyze data. The results showed that the community enterprise should 1)
transport material themselves, 2) establish a standardized storage place, 3) find solutions to the
problems of agricultural production, 4) carry out effective production planning, 5) place an emphasis
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on product development, 6) find vendors across multiple inputs, 7) provide technology training for

employees, 8) use knowledge management principles, 9) increase the distribution channels, and

10) pay more attention to customer service demands.

Keywords: Value Chain Analysis, One Tambon One Product, Nakhonsithammarat Province
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