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Abstract
Nowadays, the way we do businesses is rapidly changing. The results of Fre% Zr?dez Ere?
Agreement, World Trade Organization Agreement, and fast changing of information technology
systems have led to the era of globalization. Consequently, organizations fieed to quickly response
to the fast changing factors in order to stay competitive in businesses. Textile industry has been
directly affected by these results as well as by the low cost textile products from China. Thus, Thai
Textile Industry need to improve in order to maintain their competitive advantage Logistics and
Supply Chain Management is one such improvement that can help the Thai Textile Industry be

more efficient stay in the business game.

This research focuses on the supplier relationship management (SRM), particularly the supplier
evaluation. We used simulation a tool to evaluate the suppliers. The results of the simulation were
then used to indicate the efficiency of each supplier to the total cycle time. This method can be

utilized as a guideline for the Thai textile companies to evaluate their suppliers.
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