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In this thesis, the researcher investigates (1) the opinions evinced toward
core competencies of the employees of Krua Mae Si Ruean Company Limited
and its affiliated companies; (2) compares the core competencies of the
employees under study in terms of differences in demographical characteristics;
and (3) conveys suggestions made by employees regarding core competencies
of employees in the organization under study.

Using an extrapolation from Krejcie and Morgan’s table and an
application of the stratified random sampling method, the researcher selected a
sample population consisting of 226 employees. The instrument of research was
a five-rating scale questionnaire constructed by the researcher couched at the

level of reliability of 0.97.
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Using techniques of descriptive statistics, the researcher analyzed the
data obtained in terms of mean and standard deviation. ¢ test and One-way
analysis of variance ANOVA were techniques also employed by the researcher.

Findings are as follows:

1. The emponees evinced opinions toward core competencjes in an
overall picture and in each aspect at ahigh level. These aspects were teamwork,
organizational commitment, good communications, leadership, good service,
creativity, and ethics.

2. The employees who differed in the demographical characteristics of
gender, age, educational level,r position, and work experience did not exhibit
concomitant differences in their opinions toward core competencies at the
statistically significant level of 0.05.

3. The employees had the following suggestions:

3.1 Good communications. Employees should be quickly notified of
new information and information should be kept current. Communications
directed toward operational personnel should be simple, concise, and clear. It
should be easy to put the contents of the message received into practice.

3.2 Good service. There should be support for those providing good
services by granting them additional salary or bonuses. Training from experts in
services should be regularly provided.

~ 3.3 Creativity. There should be support for and promotion of the
development of creative ideas and an exchange of opinions at various levels
should be stimulated in order to encourage the formulation of a variety of ideas.

3.4 Leadership. At all operational levels, greater participation should
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be encouraged. Superiors should be open-minded in listening to the opinions of
employees. Capgble employees should be promoted.

3.5 Teamwork. All employees should be given opportunities to express
their opinions. There should be an acceptance of the view that all employees are
equally important in work. |

3.6 Organizational commitment. A less-stressful work atniosphere
should be fostered. Work space should be improved to be proportional and not
too crowded.

3.7 Ethics. There should be support for a policy of giving rewards to
those who display moral and ethical qualities through outstanding work in
addition to those who are self-disciplined and who strictly comply with rules and

regulations.





