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The Independent Study Title “Feasibility Study for a Handicraft and Local Food
Center, Lamphun Province” was conducted to study the feasibility of the investment on a
‘Handicraft and Local Food Center, Lamphun Province.

The Feasibility was studied in four aspects which include marketing feasibility,
technical feasibility, managerial feasibility and financial feasibility. Primary Data was collected
from interviewing 4 entrepreneurs from center of handicraft and 80 handicraft makers. Financial
aspects under an assumption of the internal rate of return greater than 9.46 %. 'The conclusion of
the study are as followings:

The results of marketing study, condition of the tourism in Thailand is growing
continuously. Average increase is about 7.5 % per years. The tourism of Lamphun Province is
expand. Statistics record of Lamphun Province tourism is increasing and average expenditures
(person/day) of tourist in Lamphun that expend for food and beverage, shopping and souvenirs is
raising about 34.30 % and 30.21 % respectively. Moreover the total sales of handicraft and local
food in Lamphun is increasing. It reveals that people buy more products in the project, and the
makers of handicraft in Lamphun Province want the place to sell the handicraft and they are
interested to rent this project. The percentage of the makers who want the rate of 3,500 baht per

month is 43.75 % and who want to rent the room size 4x4 meter is 70.00 %
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To fix the service Marketing Mix of Project compose with Product has 2 pasts; the
rent room to use to sell handicraft 100 rooms and other services. The fixed price of the rent room to
use to sell product 100 room is 3,500 bath per month in the 1st-5th year and 4,000 in 6th-10th year.
Place was customer will come to look the rent room by themselves. Promotion the project have sale
promotion, party to open this project, advertising, public relation and use salesperson to push the
customers to come to buy product in project and find someone to rent in project. People must have
knowledge to work and must be friendly. Physical evident of this project will be taken care. The
buildings are beautiful, clean, and the atmosphere around project is pleasant. For process, person
who want to rent the room to use to sales product go to inquire information which this project must
give informations about other service completely and clearly and after they rent this project they
should comfortable and fast receive good service. Moreover product that sale in this project have
many types. Price is not expensive. Toilet, food center, and product production demonstration are
providing. A hermit was build as a sign to attack customer to buy product in this project.

The result of the technical study, the project was decided to located on Maeta district
Lumphun province with in 5 rai. The land closed the Chiangmai-Lampang super hiway road with
comfort communication. This route has many tourist, far from Changmai about 46 kilometer, There
are 100 rent rooms(size 4x4 meter) separate into 4 zone and other building are toilet, the residence
to eat the‘ food, car park, office, manifold purposes court and accomplished to make handicraft
court, the garden, garden for sit to take a rest.

The results of managerial study this project goes on business with limited partner-
ship style. They have 2 partners, paying the tax in the small and medium enterprise rate; building
tax in 12.5 % of the rent revenues and signboard tax in lowest rate, 1 signboard for 200 baht per
year. They pay social security 5 % rate. The project set business structure by separate organization
structure in functional departmentalization, This project have 8 permanent employees separated in
duty. There are 1 project manager, 1 marketing and public relation, 1 accountant, 1 financer, 2
people to take care the garden and clean and 2 watchman.

The results of financial study of this project required an investment of 14,932,000
baht, They required from the partner-ship 73.21 % for 10,932,000 baht and bank loan 26.79 % for
4,000,000 baht with interest loan rate 8 % and estimate the results to proceed and finance situation
showed that in 10 years project gain revenues about 2,520,000-4,800,000 baht per year. They have
profit about 378,922-2,205,582 baht per year. This project has payback period in 6 years 7 months
and 27 days. The net present value was 1,720,227 baht. The internal rate of return was 9.46 %.

Therefore this project have feasibility to investment.





