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Abstract
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The objective for this independent study was to assess the feasibility of the investment
project of the fresh coffee shop in front of Maejo University, San Sai District, Chiang Mai
Province. For the question in this study, all data were gathered from 200 peoples in front of Maejo
University by using convenience sampling, and by interviewing 3 fresh coffee shop owners in
Chiang Mai Province. Documentation was collected from related books, journals, articles,
' research, study reports, and relevant statistics. The major aspects considered in this study were
marketing analysis, technical analysis, managerial analysis and financial analysis. The main
conclusions from which were as follows.

From the analysis for the feasibility in marketing showed that, since there are only 2
stand-alone fresh coffee shops in front of Maejo University and the young generation are still
regular consumers, it could be forecasted that the current trend of the coffee business was
favourable towards the opening of a new fresh coffee shop in the area around Maejo University.
The results of marketing analysis also showed that the majority of respondents were female, aged
20-30, who were students with Bachelor’s degrees with average monthly income of less than
5,000 baht. Most consumers preferred Cappuccino coffee. Most of the respondents used the
service less than once a week, spent averagely 30 to 40 baht each time, mostly after 7.00 p.m. and

in the company of 2-3 friends. The Physical evidence of the fresh coffee shop was highly
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influential on the consumer. Factors of the service marketing mix applied for the project were that
product should high quality which, in turn, justified the price, place should be less than 500 meters
away from the main entrance to Meajo University and have personal service. Promotional
discounts to members should be offered and large advertisement board used, People should be
service mild, non-officious, process should be the Radio Frequency Identification(RFID) follow
up service standard and physical evidence should present the procedure of the equipment, machine
and the atmosphere in a modern style suited to the target group. The results of the technical
analysis showed that the fresh coffee shop should have a floor area of at least 35 m2, have 20-25
seats, rent of 4,500 baht/month, design cost 895,000 baht, and working capital of 25,000 baht. The
roast coffee seed should be stored in a dry area. The cost of the coffee should be around 22
baht/cup, and pastries 15 baht/piece. The management study revealed that the project belonged to
an entrepreneur with an organizational structure consisting of a manager and front service operator.
The shop was open from 9:00 am. — 9:00 pm Monday to Friday and 10:00 am — 09:00 pm. on
Saturday and Sunday. The result of the financial analysis showed that the project required an
initial investment of 928,300 baht, from private sources. The net present value was 433,070 baht at
10.25% discount rate while the internal rate of return was 26.92%. The profitability index is 1.47.
Therefore, the hypothesis of the study on the Investment Project of the Fresh Coffee Shop in

' Front of Maejo University, San Sai District, Chiang Mai Province was accepted.



