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ABSTRACT

The objective of this independent study was to study investment feasiblili?y ggagm(t)y
center business in Mueang District, Phrae Province. The feasibility was based on 3 aspects,
namely marketing, techniques and management, and finance. The data were from interviewing 3
beauty center owners in Mueang District and questionnaire distributed to 300 women of 15-50
years of age. The data were then analyzed for the business feasibility in terms of marketing,
managerial techniques, and finance, based on the 20% return on investment.

In terms of marketing, it was found from this study that more and more people turned to
beauty centers to improve their looks, and that there were more beauty centers in various forms.
However, there were only 3 running beauty centers which offered services for both face and body
but none of the beauty centers had been certified by Ministry of Public Health. Therefore, there
was potential for success in this business. The factors that influenced the decision on choosing
beauty centers were quality of services and price respectively. It could be concluded from this
study that the first year revenue of the investment would be 1,215,000 baht and the sale would
increase 10% in the following years. For investing in this business, the entrepreneur should
focus on the image, appropriate skin care and impressive services in order to generate repetition
of service demand and to expand the market to new groups of customers. It was believed that
new customers would come because of good reference.

The study on techniques and management found that the beauty centers were one-owner

organization, with 1 manager, 5 service persons and 1 housekeeper. They trained their staff before

opening the beauty centers. The aim of the training was to instill skills, manners, and work ethics.
They also supported their staff to get the government's massage certificate.

The study on finance found that an organization invested 710,600 baht for decoration of
the place, furniture and stationary, service equipments, pre-operation cost, and cash flow. The
investment was solely from the owner. The net present value at discount rate of 20% was 804,000
baht. The pay back period was 2 years and 7 months. The internal rate of return was 32.76%.
Therefore it could be concluded that there was potential in the investment in beauty center

business in Mueang District, Phrae Province.





