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ABSTRACT

TE 160086

A feasibility studv of investmenis in coffee shops in petrol stations locatzd in
Mueang District, Chiang Mai Province was cairied ont. This study was aimed at the
possibility of investing in ccffze shops around Chiang Mai Province. Unlike the past, in
today’s society people have more vehicles and their behavior of coffee consumption has
changed resulting in a higher coffee consumption rate. Therefore, the investment in coffee
shops located in petrol stations around Mueang District, Chiang Mai Province can be seen as
a promising business. The data used for this study was obtained from 300 people from
sclected petrol stations who were subjected to a questionnaire. Black Canyon, Starbucks and
Bon Café, the current 3 best selling entrepreneur coffee shops, were also subjected to
individual interviews.

The marketing study found that the subjects paid the most attention to the taste of the
coffee. Taste was found to rate at a high level with the gross average of 4.21-5.00. The study
also shows that from a total of 3,143 who use petrol stations, 1,380 on average purchase
coffee. From this average it can be estimated that sales in the first year could be as high as
885.248 baht. The business emphasis can be broken up in to 4 strategies. The strategies are
as follows: Product, Price, Place and Promotion.

Products should emphasize the coffee’s quality development and material. Price

should be reasonable and set at an affordable rate for all types of consumers with emphasis
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remaining on quality. Place or service should focus on familiarity as well as impressing the
customers. In addition the shop should nrovide cnough parking and facilities for all clientele.
Most importantly customers should be able to trust 1. the name of the peuol station.
Promoting of the shop should focus on natural resources. Natural ventilation should be
intcgrated with modern design and equipment. In addition, in order to encourage customers,
gifts or rewards should be offered to the customers.

After assessing the previous study, it is found that the best managerial outline would
be for each shop to have one cwner who employ's Lis own employees and manager their own
autics separately. Tae shop should opei, at 7:00 a.m. and closes at 8.00 p.m. ‘The positions in
the shep should inelude a managey, a cashier, a pageboy and housekeeper,

From a financial study it is shown that there is the possibility after a 3 year and one
month pay back period of reaching a break even point. The initial investment fund is 321.880
baht. The net present value after finishing the project in 5 years is equal to 225,307.14 baht.
With the internal rate of return set at 27.51 percent.

The recommendation for the coffee shops business should find more details and
follow the up to date information in order to make sure the consumer prefer to consume
coffce. and it is in the suitable investing level, but not for the interest in some periods. This
study was at che time limited and the secondary data had not yet been published as much as
possible since that times no true information has been released in reference to this study.
Therefore, we assume all concerning factors such as the initial investment, the expanding
rate. the discount rate and all other criteria. The interested investor should study more in the
personal factor influencing the behavior of coffece consumption. The pricing should be
competitive to the consumer’s characteristics because it would be the main factor to the
consumers. While the worth for the investment will be relatively high. we have problems in
the locations divided to initiate the business because there are 67 petrol stations in Mueang
Distriet, Chiang Mai Province. Moreover, in some circumstances. the head offices will
hiandle the renal area and operate the business, we need to be concerned more about the

location of each petrol station.





