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The objective of this independent study was to study the feasibility on the
investment on Sterling Silver Jewelry Factory in Chiang Rai Province.

The feasibility covers 4 aspects: marketing, production, management, and
finance. Primary data were collected from interviewing entrepreneur of sterling silver factory and
sterling silver exporter in Thailand. Documentary research into books, journals, articles, and
research reports were also studied to acquire secondary data. The collected data were analyzed
based on the assumption that the hurdle rate of this investment was 14 percent. The findings are
as follows:

The results of the study showed that the recent financial crisis has cause a slow
down in every industry, including the jewelry sector. However the sterling silver jewelry industry
is continuously increasing and has higher export capability. Therefore the revenue trend of
sterling silver jewelry in both export market and local market were expected to expand
dramatically. The projections of revenues for 5 years of this project were expected to be
72,720,000 to 113,120,000 baht per year. Target consumers of this product could be classified in
to 3 group; European consumers, Japanese consumers and consumers in other markets.
Proportions of total sales of those 3 groups of consumers are 50% 20% and 30% respectively. In

this project, there are 4 types of products which are ring, earring, bracelet and necklace.
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Regarding the price mark up, all trade partners calculated the price/of silver, the gems and labor
put into the production. The distribution channels of silver Jewelry were focused on middle man.

‘According to the production analysis, the factory was situated in Chiang Rai
Province, in 2 rai area. The site was a convenient location with good transportation, full of public
utilities, and the price of construction cost was about 8 million baht. The factory had about 360
squares meters for utility area. For the production process, the main raw material was silver white
gold and gems which was provided by domestic supplies. The maximum manufacturing capacity
was 80,000 pieces per years with the expected manufacturing capacity of 50% in first year, 55%
and 65% of manufacturing capacity are expected for the second year, third year respectively. In
the forth and fifth year, the manufacturing capacity is expected to be the same rate of 70%.

According to the management analysis, the project was operated in company
limited which the structure of organization could be divided into 5 functional departments such as
production, marketing, accounting and financing, Human resources, and purchasing. There were
61 production staffs and 14 other departments. All staffs could be recruited within the region.

The results of the financial analysis showed that the Sterling Silver Jewelry
Factory requires 20,000,000 baht investment cost with composed of equity 65% and debt 35%.
The payback period was 2 years 5 month 8 days. The net present value at discount rate 14% was
81,437,444 baht while the internal rate of return were 45.82% Therefore, the hypothesis of the

study was accepted the Sterling Silver Jewelry Factory in Chiang Rai Province.





