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ABSTRACT
TE 141030

The objective of the study on “The Feasibility Study of Investment in 7-Eleven
Convenience Store in Chachoengsao Municipality™ is 1o study the feasibility of a investment.

The study covers the markeling, technical, management and financial aspects by
Interviewing the 7-Eleven entreprencurs in Chachoengsao Municipality about their mangement
and using questionnaires to study the need in choosing the scrvice of 7-Eleven from 120 samples
who live in Chachoengsao Municipality and from other secondary data from the relevant sectors.
Data obtained from the answered questionnaires in verified the validity and processed by
SPSS/PC+ and Microsoft Excel on the hypothesis of the possibility the investment would yield at
least 9.25%. The results show that:

In the marketing area, 99.17% of populations are 7-Eleven customers. The frequency
of using the service is once a week, with average payment of 40 baht per cach purchase. Most of
them think that the number of 7-Eleven stores are insufficient for this area. If a new branch at
Wat Sothornwararamworawiharn is opencd, the majority of customers are not sure if they would
use it because they are unsure about the convenience of location to use its service and only 25%
of them will go there because of the convenience of location. But only a half of the 25% of 7-

“leven customers sufficiently account for forecast of sale turnover that enhance the possibility in

the investment.  The popular products sold are food, bakery, and non-alcoholic drinks.
Meanwhile, the customers tend to buy other products too. The approximate revenue of 7-Eleven,
Putasothorn branch is 20,269,032 baht per year.

In the technical aspect, the project is designated (o exploit the investment in 7-Eleven
convenience store of type-C franchise operation because the investment yields 54% gross profit
margin, located in front of Wat Sothornwararamworawiharn with a store arca of 54.32 m”.

In the management area, it is managed in limited partnership style in compliant with
the organizational structure of C.P. 7-Eleven PCL standardization. There are 14 employees
working in 3 shifts. The investor is fully in charge of all the operating costs and the management
is required to meet the standard of C.P. 7-Eleven PCL.

In the financial aspect, the project cost of capital makes primary investment at totally
amount of 2,600,000 baht, with required rate of return at 9.25%. The financial assessment or
project evaluation is positive net present value and equal to 2,338,886 baht. The profitability
index 1s greater than 1.0 and equal to 1.90. The internal rate of return is 25.33% and higher than
the required rate of return. Thus, on the above study basis, the project of Investment in 7-Eleven
Convenience Store in Chachoengsao Municipality” is feasible and acceptable decision for

ivestment.





