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Abstract
TE 160549

The purpose of this independent research is to study the ggbility in a vocational
college investment in Fang District, Chiang Mai Province.

The collection of all information in this research is from primary and secondary sources.
The primary sources generally are from the intensive interviews and questionnaires, along with
the observation of the operation of two private vocational colleges. The secondary sources of
informaticn come from reports, statements, statistics, and relating theses. The information
gathered was used to analyze the investment possibility in marketing, technical. administrative
and managerial, and financial aspects.

Accerding to the rnarketing analysis, Fang District and nearby areas need a vocational
college that provides vocationa! and higher vocational programs in business computer,
accounting, and marketing fields. The tuition fees will follow Ministry of Education’s rules. For
marketing promotions, direct distribution, advertising, and publications will be emploved.

According to the technical analysis, demonstrates that the college location should be
close to the main city and easy for students to commute. Also, the use of the space inside college
shouid be suitable for both teaching and recreational purposes. Besides the aforementioned

condition, teaching equipments should be sufficient and modern.



TE160540

According to the management and administration analysis, the organization should be
separated by functions, along with job descriptions. Also, personnel who will be working in this
college should be knowledgeable in responsible areas. Besides that, personnel training should be
Jone continuously. The compensation and fringe benefits should be based on functions,
responsibilities, and ability to perform the job.

According to the financial analysis, vocational colleges in Amphur Fang obtain financial
support from financial institutes and their owners, totaling 63,960,000 Baht. The internal rate of
retum (IRR) equals 22.67%, which is greater than the minimum required rate of return, 20%. The
payback period (PB) is 4 years and 11 month and the net present value (NPV) is 9,741,808.28
Baht. Because of the fluctuation of annual variable costs, the numbers of students at break even
point would differ as follow: 5,617, 4,974, 4,711, 4,617, 4,523, 4497, 4,570 and 4,579.
Currently, the numbers of students each year would be 3,092 3,921 4,262 4,513 4,670 4,865
4,994 and 5,010 with an average tuiuon fee of 10,335 Baht per student per semester.

In conclusion, the study shows that it would be feasible to sct up a vocational college in

Fang District, Chiang Mai Province and the project would be a worthy investment.





