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This independent study aimed to explore a feasibility study on the guest house
investment project in Hua Hin District, Prachuap Khiri Khan Province.

The study focused on 4 aspects, namely marketing, technical, managerial and financial
feasibilities. The primary sources of the data were from interviewing 5 guest house entrepreneurs,
by purposive sampling. In addition, the data were collected by handling out questionnaire to
‘number of 100 tourisms in Hua Hin District, Prachuap Khiri Khan Province, by convenience
sampling. The secondary data were collected from books, journals, articles, research reports,
relevant statistics and the Internet. The primary data were analyzed by using percentage and
frequency distribution in order to sort out the possible scope of the investment in marketing,
management and finance under an assumption of acceptable rate of return of 8%. From this study,
the conclusions were as follows:

According to the marketing analysis, the result showed the continuing rate of tourism in
Hua Hin District, Prachuap»Khjri Khan Province, in line with the growth every year. Since
tourism has benefited in various from both public and private. According to the interviews with
guest house entrepreneurs in Hua Hin District, Prachuap Khiri Khan Province, and the result
showed that the key success factors of business were the quality of is good services, the

availability of information, cleanness, reasonable price and promotion by website and press kit.
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The market mix factor which affected the decisions was ranked at the high levels which were
process, price and service fector.

The results of the technical analysis were as follows. The project was located nearby the
hill “Hin Lek Fai” in railway Community, Hua Hin District, Prachuap Khiri Khan Province,
2 kilometers from Hua Hin Beach. It was convenient for traveling, accommodation, shopping
mall. The size was 400 square two-meters or 1,600 square meters, width 25 meters and length
64 meters. There were two different of room sizes; 10 standard rooms should be 20 square meters
and 10 superior rooms should be 24 square meters. In addition, there were a central area with 84
square meters and parking area for 12 cars should be 150 square meters.

The management study revealed that the project would be one-owner enterprise. The
organization structure of the apartment would consist of an owner/entrepreneur, two receptionists,
two housekeepers and security personnel. The general maintenance should be outsourcing
technician.

The results of the financial study from the analysis of marketing, technical and
management aspects were that the guest house investment project in Hua Hin District, Prachuap
Khiri Khan Province would require 12,140,000 Bath for initial investment, with 8,640,000 Bath
from the owner and the loan of 3,500,000 Bath. This project would take 10 years. From the
project analysis, the net present value at discount rate of 8% would be 7,521,829 Bath. The
payback period would be 6 years and 5 moths. The internal rate of return would be 16%.
Therefore, the guest house investment project in Hua Hin District, Prachuap Khiri Khan Province

would be feasible for investment.





