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The objective of this independent study was to conduct the feasibility study on the expansion
of feed mill for large-scaled cattle farm in Nakhon Pathom province. The company used in this study
was Chorsuda Farm Co. Ltd. The study was to be supported for expansion consideration.

In this study, the feasibility study was done in 4 aspects, namely, marketing, techniques,
management, and finance. The data were collected from interviewing with cattle farm owners in
Nakbon Pathom, cattle food entrepreneurs in Nakhon Pathom and Karnjanaburi, as well as researched
from books, journals/magazines, printed matters, relevant documents and Internet. The data were
analyzed for investment feasibility in marketing, management and finance with an aim for 12.00%
return on investment.

The results from marketing analysis showed that there had been continuous increase in cattle
farm business in Thailand but the demand for raw materials for animal food was decreased.
Therefore it was unnecessary to raise the price of raw materials for competitive reason. Moreover,
the target group of customers were the members of the midstream industry network who participated
in the process of production and sold the cattles with Chosuda Farm Co. Ltd. They showed the same
and consistent demand for young cows and cattle food. This was a good opportunity for Chosuda
Farm to expand the business if the company could respond to the demand of the network members.

The results from technical analysis showed that the investment had to be made on facilities
and buildings which were food-mixing building, raw material storage building and other machines
and equipments. The cost of investment was 6,016,500 baht. The investment would increase the
production from 5 tons/day to 15 tons/day, which were the appropriate amount for the demand of the
customers. The investment was not too high, therefore there was a possibility to invest in terms of
technical study.

The results from management analysis showed that the establishment was in the form of
company limited. The organizational structure was organized according to the duties with 5 workers
on food production as the direct labor and 5 administrators were indirect labor. Work assignment
should be allocated by considering the suitability of workers’ ability to the nature of work and
organized in order to reach organizational goals.

The financial study was done by using the information obtained from marketing, technical
and management analysis in order to help making decision on the expansion of the business. It was
found that the investment needed for the expansion was 6,016,500 baht, all from the owner of the
business. The project period was 10 years and the payback period were 3 years and 116 days, which
was under the estimated period of 5 years. The net present value of the project of at discounted rate
of 12 % was 10,801,016 baht, and the internal rate of return was 37.2433%.  Therefore, there was

the feasibility in the expansion of large-scaled cattle farm business in Nakhon Pathom.





