237740

| ﬂﬁ‘i%ﬂﬂizqfrﬁ%ﬂqﬂizmﬁzﬁa 1) AN IUNUMTTAMS

nmensuyEiianuTIsaifvete MImANIMIAZ B M MASTImMAY
@ lefnunmunsSamsminensypiniamannsafie ulifmsassm
MR 1eMs 1595 NEIVBIBIAMIMABNFULAZDIRMINATTIa MY
wihsnudeninyide 18 nSedmud Ino uazusn dan. $16a @masu)
UM 2 NN Tﬂﬂmﬁﬁ'ﬂﬂ%z’qﬁyaﬂumﬁ%’m%mmmw

wans 3o laaeit

1. MInarMIiamIninensiypdiianuaunsofirves ey
mﬂmﬂ%uﬁﬁﬂmﬁmmNuNumi%ﬂm'ﬁni"‘wmnimgmfﬁﬁmmmmmﬁmyiﬂa
Tunusisedumis 1l zoznannulumssuiumsauuny jaasouminau
Tdudusmslunasedu luvafivieigiamdefidnsmamulugliouves
uwumaunudmsdse 19naresnd Juduiaungiigulnietas e

2. wmalumsiamaninnnsuypdfifianuaunsofiem luifmsessm

wu mhenumaensuhdnelimsassmyaans laslsmsdsztiumsdgiiaau
- | 1 ' [T a d‘d 9 =
wazmIdszidivinanuaunse uanulesgadmnsnane IsmsUszdiunans-
e s : a W@ V=N Qo o v : 9
Uidanutezmsilszdiudnonm ludidmsiaunazmssisesnennuiamih
Tudwmdaninnnmsnu ms lasumseensy ms'ldsuveuruisnunmme
I~
ANVUEINITD Hudu
/ v Aw [ 19} P
Joraueuuziinite A Tumsnuwumssamsnsnensuyudniinnu-
=Y 4 1 5 @ o 1] 3
dunsodiey ssnmsalsyuiunwmuiomssunineu lunndumis valu
¥
FTOTUIZHLNDN UATTTIZUT HATAITNUNIUUNUA BYITND < TAINITIUNY
Y] Qs o 'd ~ d‘ ] [y
Tansninensuyudntanuamsafien luszezeniaisnumuaiug Uy
o [ k4 9 4 Yo A PIEY=] ]
M35139TNYINY MUNITATIN 0IANITATZINGABN 1HITMIATITHI N 9
amaussnulnl q wagmsnszimsassmludegn Aumsieuninaun s
yufiu luanuraInaemnANNMIMUUALHULLDIRNIZINIZI HAZAITAS
< Ay Y A Y Y 1 v @ Y o
anuunseiieliinameadenny lanSsumaensuatu tag ludiumssise
a’ d' = A'I ] ~ A o Qe
Fnnmsulasunanudaiiesnnuauema anumtion viemsUin iy
=) o 4 o o =f 9 ]
WNIFINAEINY BIAMIMsHIMUaAnagns lunsagaazlaldlanuuane1

fuludnuazilaanyu



237740

In this dissertation, the researcher investigates (1) planning for the
management of human resources with special abilities by private organizations
and state enterprises orgaﬁizations. Additionally studied is (2) the concept of
“the management of human resources with special abilities” in respect to its
instantiations in the selection, development, and maintenance of human
resources by private organizations and state enterprise organizations.

The sairnple population studied in this qualitative research investigation
consisted of two organizations: the Siam Cement Public Company Limited

and the Petroleum Authority of Thailand (PTT) Public Company Limited.
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Fin’dihgs are as follows:

1. In respect to planning for the management of human resources with
ispecial abilifies, the private organizations of concern were found to use
position maintenance plans. This requires long term planning since the
‘intention is to prepare such employees to be administrators at all levels. On
the other hand, the state enterprises of concern planned to replace those in
certain positions which would take less time in order to foster a new
generation of leaders in an expeditious fashion.

2. The concept of “the management of human resources with special
abilities” in respect to the dimension of selection as applied to the private
organizations under'study used a process of selection of personnel involving
performance evaluation and the evaluation of ability. However, the state
enterprises organizations of concern used performance evaluations and the
evaluation of potential. In the dimension of development and maintenance of
both types of organizations under study, it was found that strategies employed
were similar, such as planning for self-development and wages; advancement
in work positions; acceptance; challenging job assignments, etc.

On the basis of this investigation, the researcher would like to offer the
following recommendations: In planning for the management of human
resources with special abilities, organizations should stress plans for preparing
employees in all positions in reépective short-term, middle-term, and long-

term patterns. Plans should also be reviewed in 2 regular manner. Planning
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for the manégement of human resources with special ébilities in respect to the
long-term period should be made together with retention.

In the aspect of selection, organizations should know how to formulate
and deploy new methods for selection while taking into account new labor
markets, and the selection process should be conducted progressively.

In the aspect of development, emphasis should be on variety in lieu of
determinate plans. A network should be created within the organization’ n
order to foster competitive advantages.

In the aspect of retention, the concept of equality or ensuring practices
are conducted with the same‘standards should be developed and fostered.
Organizations should determine strategies which will attract and motivate

different sorts of individuals.





