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In this dissertation, the researcher investigates (1) the core competencies
of selected health station heads. Furthermore, the researcher describes (2) the
construction of a program for developing the core competencies of health station
heads. Finally, the researcher conducts (3) an evaluatioﬁ of the program constructed.

There were four operational steps as follows:

Step 1. The study of core competencies for health station heads was
conducted through examining various kinds of information regarding the
missiqn of health station heads. Then, a questionnaire was constructed using
the Delphi technique in the course of which the opinions of twenty experts
over three rounds were elicited. Thereupon, the date collected were analyzed

using content analysis, thereby allowing for the construction of a model to be
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used for constructing a program for fostering core competencies of health
station heads;/

Step 2. The training program for developing the core competencies of
health station heads was developed by initially selecting core competencies in
accordance with the criteria developed in step 1 consistiﬁg of the condition of
attendant problems and the necessity and principles, and aims of: the program
for developing core competencies, In addition, formulated were appropriate
training units, content, activities, training methods, traiﬁing media, and techniques
to be used in measurement and evaluation. Then, the program developed was
sent to ten experts to evaluate for appropri_ateness and congruence. The upshot
was that the program was deemed appropriate at levels ranging from high to
highest. Finally, all components of the program were determined to be mutually
congruent.

Step 3. The training program was next experimentally evaluated. The
program was improved and mistakes corrected through conducting experiments
with the sample population of thirty health station heads collected by the
researcher. In this connection, the type of experiment used was the one group

pretest posttest design type. The experiment was conducted over a period of
two days (sixteen hours). |

The researcher evaluated the results of the experiment in the following
manner. Prior to the experiment a form was used which would allow for
measuring levels of knowledge. At this stagé, an additional form was used to

evaluate competencies. The post-experiment evaluation was done through using
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forms to measure knowledge and to evalﬁate reactions to training. Finally,
another form for evaluating competencies was used six weeks after training
was completed.

Step 4. The findings concerning the program experiment can be summarized
as follows. Core competencies for health station heads consist of four aspects
of eleven competencies. The aspect of administration consists of (15 leadership;
(2) achievement; (3) understanding of organization and bureaucratic system;
and (4) ethics. The academic aspect consists of (5) initiativeness; (6) analytical
thinking; and (7) the development of human potential. The aspect of public
health service consists of (8) good service and (9) accumulated skills and
experience. The aspect of working with others consists of (10) the art of motivating
communication; and (11) being unified in actions and spirit.

In regard to the evaluation of learning achievement of the trainees as
determined by their scores on knowledge of contents after training was
completed, it was found that scores were higher than the scores obtained prior
to training at the statistically significant level of .05. Insofar as changes are
concerned, measurement of competences after training ranged from high to
highest. As such, these scores were higher than the scores obtained prior to
training. Included in the evaluative process were self-evaluations and evaluations
by superiors.

In respect to evaluation of the satisfaction levels evinced by the trainees, it
was determined that the trainees were satisfied with the program at a higher
level than required by the set criterion (not lower than 3.50). ]

In fine, these results show that the program developed by the researcher
had an efficiency level indicating it is appropriate for implementation and

“would conduce to the development of competences on the part of health station
heads. This is, therefore, a program that can be used to foster high quality

work performance.





