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The purposc of this research is to feasibility study of Chiangsaen Industrial Estate
Custom Frec Zone Project.  The scope of study covered six analysis included arc éngineering,
marketing, finance, management, initial environmental impact assessment and Socio-Economic
and design of infrastructure following Industrial Estate Authority of Thailand (IEAT) standard.

The study found that the trade at Greater Mackong Subregion (GMS) plays important
roles nowadays especially vendors from Yunan province and others 4 provinces in South West
region of China where there ace a lot of agricultural means and heavy industrial products. In
addition there arc both agricultural products and needs from Myanmar and Laos for trading here.
Therefore Chiangsaen district in Chiang Rai province was specified by Office of the National
Economic and Social Development Board (NESDB) plan to be a center of trade in North GMS.

The site cvaluation found that Sridonmoon sub-district in Chiangsacn was the most
suttable place for establishing Industrial Estate following the agreement of Industrial Estate
Authority of Thailand. The study showed that the project area had 3,775 Rai which divided to be
General Industrial Zone (GIZ) 763 Rai, Free Zone (FZ) 1,318 Rai, Commercial Area (CA) 121
Rai and Resident Arca (RA) 114 Rai. The remaining, 1,459 Rai, will be Infrastructure Area,

Green Area and Government Offices. The investment will cost 2,551.90 million baths. A loan of

991.32 million: oaths and cverdraft (O.D) 73.6 million baths will be from Financial Institute and
1,486.98 million baths from the proprictors. The area will be sold out 1.68 million baths per Rai
in GIZ and FZ and 1.92 million bzht in CA and RA It will take benefit in 1-4 years consequent.
The first year will be 656 million baht, then 1,640 million baths, third 1,230 million baht and the
last 425 million baths. The total benefit will be 3,951 million baths. The Internal Rate of Return
(IRR) will be 19.21%, Net Present Value (NPV) is about 299.29 million baths. Pay Back period
(PB) is about 2.74 years and the Benefit per Cost Ratio (BCR) is about 3.73

'n conclusion, this study indicated that the project is proper for investment due to its
good rate of return. However the investor should be aware of the environment impact that may

happen. If it caused the environment impact. it should has lower impact as low as possible for

reducing conflicts in the future.





