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The purpose of the independent study titled “Feasibility Study on the Mass
Transportation Project in Mae Fah Luang University, Chiang Rai Province ” was to study the
feasibility study on investment on the Mass Transportation Project in Mae Fah Luang
University, Chiang Rai Province

The feasibility was studied on 4 aspect which were marketing, technical, managerial and
financial feasibility. Data were collected by questionnaires for collecting a satisfaction of mass
transportation service using currently and demand of mass transportation service in the future.
Moreover the data also were collected by interviewing Mae Fah Luang University committee,
university staffs who worked at mass transportation service for studying technical, managerial,
and financial data. Besides the data was collected from books, journals, articles, research report,
relevant education papers and related statistics. Data collection were conducted during October
2006 to April 2007 and was analyzed by theory and pattern of finished analysis program under a
hypothesis to accept projects with more than 9.95 percent internal rate return, capital return
period within 5 years and net present value more than 0. The conclusions of the study were as
follows:

The results on marketing analysis showed that the people who gave the answer satisfied

in mass transportation operation today. For product, price, place, people, physical evidence and
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Process, the satisfaction of people were medium level. For marketing promotion, the people were
_satisfied at a low level. The results of studies point out that 53.40 percent of people who want a
mass transportation in the university were people who lived in the university and 76.50 percent
- wanted to collect service fee time by time and 58.70 percent suggested service fee should be
lower than 5 baht moreover 52.90 percent wanted the university operate mass transportation in
the university. And found that if the university operate mass transportation project in the
university, 72.80 percent of people who did the questionnaire will use mass transportation
service. | Apart from this there were 78.90 percent of people wanted to use mass transportation not
over 15 seats and use electric power.

The result of technical feasibility analysis showed that. The project should have 7 buses
W1th 14 seats, using electric power and there was stop signal equipment inside bus. Service time

:,was 07.00 am to 10.00 pm. During 07.00 am — 08.00 am and 12.00 am — 02.00 pm and 04.00 pm
—0600 pm, bus service would come every 3 minutes. And out of specific time, the bus would
- come every 10 minutes daily but on Saturday and Sunday bus would come every 10 minutes all
day. Building E2 would be the place for parking , battery charging area and coordination office
and there were bus stop.

The results son managerial showed that the project should prepare 14 bus drivers and
divide working time, 1 person for general management officer position and 1 person for
maintenance position . The drivers would have welfare same as Mae Fah Luang staff and there
would be driver evaluation and operation evaluation for reporting to university.

The results of financial feasibility study found that this project require an initial
investment 5.89 million baht which all obtained from the university. The payback period was 3
years 4 months and 6 days. The net present value was 371,265.12 baht while project rate of
return was 12.12 percent. For feasible study , it should be possible to investment on the Mass

Transportation Project in Mae Fah Luang University, Chiang Rai Province





