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The purposes of this study, entifled “A Feasibility Study of a Public Academic Training
Service Center at the Faculty of Mass Communication, Chiang Mai University” are: 1) to examine
the feasibility of the project, 2) to study the financial feasibility of the project, and 3) to analyze the
sensitivity to change of the project, based on the impacts on changes in capital and/or financial
performance.

The marketing study found that the majority of respondents were male, between 26 and
30 years old, with working experience ranging from 1 to 3 years. The top three communication
training courses they prefer are multimedia production, photography technology and
communication for organization/community/social development, based on a one-day training
period per a course, held either on a Saturday or Sunday. The price they are willing to pay
per-course is 3,000 Baht, and they expect to use the service three fimes a year on average. When
determining those factors affecting the use of the service, the study indicates that the top foﬁr most

important factors are location, personnel, the price, and the product, respectively.

The financial feasibility study, using an 8% discount rate judged against 10% and 12%
discount rates, found that all the discount rates have an investment feasibility and an opportunity for
sticcess, as the NPVs found were 2,970,374 Baht, 2,671,047 Baht and 2,392,686 Baht respectively,
with an IRR of 32%, 29% and 27% and an average PB of 2 years and 7 months. When determining
the B/C ratio at 1.40, 1.37 and 1.35 and with a break-even point, this showed that in case of
outsourcing expertise, 2 minimum of 15 external experts is required, otherwise a minimum of 13
in-house experts is required.

The sensitivity analysis, based on a capital or cost increase of 10%, 15% and 20% at
an 8% discount rate, found that the project can tolerate a maximum 20% increase in capital or cost,
at which point the NPV is 2,196,944 Baht, the IRR is 25% and the average PB is 2 years and
10 months. For # B/C ratio of 1.27, it can be concluded that the NPV IRR and B/C ratio have
an inverse declining relationship with an increase in capital or costs, whereas PB increases with
an increase in capital and costs. When setting a decrease in the financial performance or revenue
by 10%, 15% and 20%, at an 8% discount rate, the study showed that the project can tolerate
a maximum 20% decrease in financial performance or revenue, at which point the NPV
is 1,294,960 Baht, the IRR is 16% and the PB is 3 ye:;rs and 7 months, while the B/C ratio is 1.17
In conclusion, the NPV, IRR ‘and B/C ratios decline in accordance with a decrease m financial
performance or revenue, whereas PB increases (in an inverse manner) with a decrease in financial

performance or revenue.





