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The major objectives of the study can be divided into 3 points: (1) to study procedure and
cost for operating and managing “Iberry” ice cream shop in department stores within Bangkok,
() to study possibility on customers’ demand of consuming ice cream at a department store
Central Ladprao in Bangkok, and (3) to study possibility on opening “Iberry” ice cream shop at
Central Ladprao in Bangkok in terms of economics and management. The research results will be

demonstrated as follows.

There are mainly two categories of cost in opening “Iberry” ice cream shop: fixed cost
and variable cost. Fixed cost is composed of initial cost of project totaling 860,473 baht and
operating expenses valuing 2,056,810 baht, 2,108,952 baht, 2,133,259 baht, 2,158,316 baht, and
2,184,114 baht from the first to the fifth year respectively while variable cost which changes

depending on sales quantity is computed as 11.46% of price per one ice cream 5Co0p.

According to the study, it is displayed that there is 91% of customers’ demand from an
ice cream shop in Central Ladprao where the research has taken place. From estimating the
number of customers coming in “Iberry” ice cream shop, therefore, this result can reflect revenue

equaling to 2,859,640 baht in the first year and it will consecutively increase 5% every year.

In term of financial analysis, it is found that net present value of investing “Iberry” ice
cream shop in Central Ladprao equals to 1,749,131 baht. In the other words, benefit — cost ratio
(B/C ratio) amounts to 1.16. Furthermore, internal rate of return is calculated as 61.15% as

payback period is 1.73 year.

Beyond the financial analysis mentioned abové, sensitivity was analyzed as well by
considering revenue whether or not this project is worth for investment. The sensitivity analysis
is set to allot into 3 cases: firstly, it is disclosed if revenue of project decreases 10%, it will affect
that net present value becomes 496,760 baht, B/C ratio is 1.05, internal rate of return equals to
24.33% and payback period is 4.74 years. Secondly, if the capital of project increases 10%, it will
. influence that net present value changes to be 671,673 baht, B/C ratio is 1.06, internal rate of
return amounts to 27.87, and payback period is 3.72 years. Both the first and the second cases
reveal that this project is worth for investment. In the third case, nevertheless, if revenue drops
10% while capital raises 10%, it will effectuate that net present value alters to be -580,699 baht,
B/C ratio equals to 0.95, internal rate of return is in a minus range amounting to -12.04, and
payback period tumns to be -10.17 years. The third case discloses that all four types of sensitivity
analysis are a deficit which is lower than standard, so it is obvious that if the situation of decrease

of revenue and increase of cost takes place, it will result in unworthiness of this project.





