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In this dissertation, the researcher investigates (1) the characteristics of
personnel who participate in learning organizations at public institutions of
higher education. The researcher also examines (2) supporting factors for such
personnel becoming participants in learning organizations at these institutions.
~ Finally, the researcher develops (3) a strategic learning organization management
model for good governance in public institutions of higher education.

Findings are as follows:

The researcher found that the characteristics of lecturers who participate

in the learning organizations examined in descending order of frequency are
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as follows: the aspects of exhibiting personal mastery, constructing niental
mo_dels, engaging in system thinking, involvement in team learning, and having
a shared vision. Each aspect was found to be present at a high level.

The characteristics of staff personnel who participate in the learning
organizations investigated are in descending order of frequency as follows:
the aspects of exhibiting personal mastery, constructing mental models, engaging
in system thinking, involvement in team learning, and having a shared vision.
Each aspect was found to be present ét a high level.

In regard to supporting factors for the participation of personnel in
learning organizations in public higher education institutions as reflected in
the opinions of the lecturers studied, it was found that supporting factors at
a high level in descending order of frequency were organizational culture,
technology and work system management, organizational climate, leadership,
émpowerment, human resources and team development, and communication.
Supporting factors found at a moderate level were organizational structures
and rewards.

In the opinions of staff members examined, factors supportive of being
participants in learning organizations at a high level were organizational culture
and organizational structure. However, supportive factors at a moderate level
were technology and work system management, communication, organizational
climate, leadership, empowerment, human resources and team development,

and rewards.



233001

" In regard to the development of a strategic learning organization
Iﬁanagemént model for good governance in public institutions of higher education,
important contributing factors are given below:

1. Strategies for human resource development management for good
governance in public higher education institutions were as follows:
1.1 Individual development level involving the exhibition of personal
mastery, engagement in system thinking, and the construction of mental models;
1.2 group/team development level involving team leaming-; and
1.3 organizational development level involving a shared vision.
2. Strategies for good governance in the organizational management of
ﬁublic higher education institutions are as follows:
2.1 Communications;
2.2 technology and work system management;
2.3 human resource and team development;
2.4 empowerment;
2.5 rewards;
2.6 organizational structure;
2.7 organizational culture; and
2.8 organizational climate
3. Strategies for leadership management of good governance in public
higher education institutions are as follows:
3.1 Leadership development in becoming a learning designer;

3.2 leadership development in becoming a teacher/instructor; and
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3.3 leadership development in becoming a steward
These strategies were developed in accordance with an adaptive strategy
model applied to the determination of management strategic issues in respect
to pnmary strategy, secondary strategy, and tactics congruent with management
guidelines in order to bring about the concrete actualization of the mission of

good governance.





