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A commitment to increasing green areas is a very important mission
of the Bangkok Metropolitan Administration (BMA), inasmuch as this mission
is a significant component in efforts to make Bangkok Metropolis livable.
Accordingly, the researcher is concerned to determine how effective the BMA
has been in implementing its green areas policy. In this connection,
the researcher investigates factors affecting the implementation of this policy
by reference to the Administration Plan of the Bangkok Metropolitan
Administration, C.E. 2005-2008. The researcher alsb offers suggestions

regarding the management of green areas so that the administrators of the BMA



239912

and its fifty district offices can engender subsidiary policies involving factors
conducive to the success of the current overarching green areas policy.

This study is bipartite in nature. The first part required utilizing
qualitative research techniques in conducting interviews in which BMA
administrators and personnel concerned with the policy to expand green areas
were questioned. Using strengths, weaknesses, opportunities, threats (SWOT)
analytic techniques, the researcher queried personnel at the operational level
in fifty districts concerning the policy of expanding green areas. Furthermore,
the researcher analyzed relevant documents concerning the implementation of
the policy under study by reference to the Administration Plan of the Bangkok
Metropolitan Administration, C.E. 2005-2008. It was found, however, that
the Environment Office and district offices were ineffective in implementing
the policy of expanding green areas. Despite express goals, green areas were
not in fact expanded to the extent envisaged. Policy directives called for
an increase of 2,858 rai or 95.26 per cent in green areas in view of the overall
goal of an increase of 3,000 rai. Subsequently, the researcher wés able to
determine that there were five factors hampering effective implementation of
the policy under study.

The second part of the study required a quantitative research approach.
In this connection, the researcher found that the factors of mission
determination and work assignments; administrative support for operational
units; available resources for operational units; participation of operational

personnel; and the attitudes of operational personnel were explanatory of
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the variance in the dependent variable of the effectiveness of implementation
of the policy under study at the statistically significant level of O = 0.01.

Furthermore, when considering independent variables using the stepwise
method, it was found that there were only three variables that were explanatory
of the dependent variable of the effective implementation of the policy under
study. In descending order, these three varigbles were determination of
mission and work assignments; resources available to operational units; and
administrative support for operational units at the statistically significant level
of OL=0.01.

On the basis of the findings of this research investigation, the researcher
would accordingly offer the following suggestions to the BMA concerning
the management of green areas:

1. In considering expansion of green areas, the BMA must take into
account what is actually feasible in view of landscape conditions in individual
districts. Indicators must be appropriate to the landscape characteristics of
individual districts.

2. The patterns taken by green areas must be adjusted so as to be
appropriate to individual areas. Patterns for various types of garden should be
determined in accordance with settings and environmental constraints. Thus,
suitable gardens should be planned for private parking garages, roof gardens,
vertical gardens, and creeping plants on walls. Also taken into account should
be green areas developed by private sector organizations or stakeholders on

privately owned land in specific areas.
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3. The BMA should make it a matter of explicit policy to conserve
existing green areas, including strips of green areas in the suburbs and
agricultural areas. In addition, the Bang Khun Thian mangrove coastal area
should be protected and expanded. The BMA should exercise controls over
expansion of construction, including houses, in the suburbs so as to ensure
conformity with legal requirements. Finally, tax measures should be introduced

to benefit landowners who allow their property to remain waste land.





