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Abstract
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A research study was carried out to investigate the outputs of business
management of Udon Thani Dairy Cooperatives, Ltd. That operated pasteurized milk
production regarding production cost and marketing, financial statement analysis,
and problem-solving strategies. The study revealed that this cooperative produced
only sweetened-taste milk with total product of 4,346,659 bags (200 ml/bag) in 2000.
Total production cost was 13,268,547.85 bath per year. Variable cost and fixed cost
were 12,379,734.82 (93.30%) and 888,813.03 (6.70%) bath, respectively. Sixty-three
percent of variable cost (8,358,574.53 bath) was paid for raw milk and 17.87 percent
(2,370,564.94 bath) for production materials. A part of fixed cost was cash totally
324,790.00 bath and other non-cash was 654,023.03 bath. It was also found that the
average cost for a bag of pasteurized milk produced by this cooperative was 3.06
bath. Total revenue gained from this business was 20,209,541.70 bath; consequently,
net profit was 6,940,993.85 bath. Average revenue of pasteurized milk was 1.80 bath’
over variable cost per a bag of milk and net profit per bag was 1.59 bath. As such,
break even point was 493,785.02 bags. Referring to marketing channel, the
cooperative distributed almost of total pasteurized milk (99.99%) to the project of
school supplementary food (milk) directed to sub-district administrative organization
and municipalities in Udon Thani and gained total cash of 20,207,520.75 bath. A
very tiny amount of pasteurized milk (0.01%) was sold to small-scaled consumers at
the milk production factory. The cooperatives collected most raw milk (87.98%)
form its members and the other source from Khon Kaen Dairy Cooperatives, Ltd.
(12.02%) Regarding, financial statement analysis, the study revealed that both
liquidity and profit-making ability had positive trends to be increased whereas total
debt was decreased. Nevertheless, total revenue per total asset showed the trend to be

decreased. Significant problems found during the operation of the Udon Thani Dairy

Cooperatives, Ltd. were the insufficiency and the loyalty of working staff, the quality
of production system that was low efficiency, crediting system that was insufficient.
Therefore, the cooperatives should try to reduce production cost and organize
seminars or training programs to acquire applicable knowledge for improving its
operation and management procedures. It should be also developed milk production

system to meet GMP standard.



