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This research has an objective to survey the existing problems and obstacles, and

benchmark of construction management capability of Tumbol municipalities in Nakhon

Pathom province. By the survey research, it was started by the distribution of 28

questionnaires to 14 Tumbol municipalities random selected in Nakhon Pathom province. The

correspondents were the construction management concerning persons, Civil Engineer,

Director of Civil department, the head of construction unit, etc. The result of questionnaire

response ration is 89.30 percent.

The results of statistical analysis and benchmarking showed that the most

significant problems which affected to the construction management of Tombol municipality in

Nakhon Pahtom province were the engineering human resource problem, followed by the

insufficient budget problem, and the scarceness of technique and skill in construction

management, finally, the scarceness of machines and tools. The results from construction

management capability benchmarking analysis showed that Prongmaduea tombol

municipality, Aomyai tombol municipality, and Nakhon Chai Sri tombol municipality were great

construction management capability group, while Salaya tombol municipality, Lampaya

tombol municipality were less construction management capability group. Finally, this

research was proposed the alternatives to improve the construction management capability to

the less construction management capability group.
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