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MANAGEMENT
SOMPHORN MANCHAI : BENCHMARKING OF CONSTRUCTION MANAGEMENT
CAPABILITY OF TUMBOL MUNICIPALITIES IN NAKHON PATHOM PROVINCE. THESIS
ADVISOR : ASSOC.PROF. ARNAT WATANASUNGSUIT,Ph.D. 105 pp.

This research has an objective to survey the existing problems and obstacles, and
benchmark of construction management capability of Tumbol municipalities in Nakhon
Pathom province. By the survey research, it was started by the distribution of 28
questionnaires to 14 Tumbol municipalities random selected in Nakhon Pathom province. The
correspondents were the construction management concerning persons, Civil Engineer,
Director of Civil department, the head of construction unit, etc. The result of questionnaire
response ration is 89.30 percent.

The results of statistical analysis and benchmarking showed that the most
significant problems which affected to the construction management of Tombol municipality in
Nakhon Pahtom province were the engineering human resource problem, followed by the
insufficient budget problem, and the scarceness of technique and skill in construction
management, finally, the scarceness of machines and tools. The results from construction
management capability benchmarking analysis showed that Prongmaduea tombol
municipality, Aomyai tombol municipality, and Nakhon Chai Sri tombol municipality were great
construction management capability group, while Salaya tombol municipality, Lampaya
tombol municipality were less construction management capability group. Finally, this
research was proposed the alternatives to improve the construction management capability to

the less construction management capability group.

Department of Industrial Engineering and Management Graduate School, Silpakorn University Academic Year 2008
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1) fvuamsnaznuudsziiuanuainsa lumsiaassassnavesauouiie
1 lumsnodadis
MaueszAUaAzLUUd IS UMy = (waﬂmﬂxuuuthﬁmﬁﬂqqqﬂ-waﬂm
ﬂzuuudaqﬁwwﬁﬂﬁwqﬂ)/izﬁmmuummﬁwﬁty
=(3.70-1.00)/5 = 0.54
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1.00 - 1.54 1 ANVATNTOUINNGA
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2.65-3.19 4 ANUANTOTIDY
3.20-3.74 5 anwansaesiiga
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3.) fmuamsnazuuulsziivanuiud lumshmuasseznamsneasield
TRIGED
mauessauaztuudmsumlssiiy = (waﬂmﬂxuuudaqﬂfmﬂ’ﬂqq’qﬂ-wa
ff;lmﬂmuuduﬁywwﬁﬂﬁwﬂ)/szﬁmmuummﬁﬁ‘iy

=(3.60-0.99)/5=10.52
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6.) fruamsnazuulssdiuanuansalumsiamssumenaslssya (TOR)
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