MfgURgInNNaIINTalEMIFAMINUNa v INALNam Al A ae e

g

A ¢
HI-IUIT HUIAU

2 U A

a a dé’ | \ = = Y a
3ﬂﬂmwuﬁmﬂumuﬁmmmmiﬂnmmu‘nangmﬂﬁtymnmnﬁsumamumnmm

MVIFPIMFIAMSTNHIAINTTH
MM NIAINTINYATIHNTUAZMIIANT
U ) =) w ) W Aa
anaInenay uviIngasaaling
Umsdnu 2551

d
fvansveslaiaInenay NviInenasdalns



MafguRgInNNaIIaluMIdamMsNUfa v INaLIamUaludI I Ay

Tag

A d
HW-IUIT HUIAY

a W A

a a A : (Y] A
:lmmwuﬁﬁgﬂudauﬁﬁwmmﬁﬁnmmuﬁaﬂgmﬂsﬁymnmniiumﬁmm‘immm

IV INMIVAMTNUIAINTIN
MM NIAINTINYATHNTUAZMIIANT
JunaInenay urinInenasfaling

msanwm 2551

d
fvandveslaiaInenas NvIngasaalns



BENCHMARKING OF CONSTRUCTION MANAGEMENT CAPABILITY OF TUMBOL

MUNICIPALITIES IN CHIANG RAI

By

Borwon Maneerat

A Thesis Submitted in Partial Fulfillment of the Requirements for the Degree
MASTER OF ENGINEERING
Department of Industrial Engineering and Management
Graduate School
SILPAKORN UNIVERSITY

2008



% a a I a v A A A a P

VuRaingrde u1Ine1deaal ng eydaldinerinusises “mafioufe
anuasalumssanisnunesadveunauiadivaludaniaFessie” iquolag

[ I~ 1 5 Y] a a o a
weas walsml HudinilwesmsAnmamdngasUSyanimnssumansuniudia

A1NIFINTIANTIUIAINGTY

4 an o a o
(FOIMANTINGTY AT.ATFY FUSAINT)
AUVANUNAINGIDY

=
AMUN.......... DU, W

s (= a a J
219159NUTNBIINIUNUT

4 a Ao 1 J
019178 AT.ANTVY LYIUAN

a a 4
AUTNTITUNITATIVADUINIIUNUD

.................................................... 5L51UNTTUNS
4 Ao [l o 4
(010130 A5.3%0 §U50901TUA)

............ [evoeeeeeeneenieneeed e

.................................................... NITUNIT
P a 7 T o
(19199 A7. 4T NA  NAUATOU )

............ [evoeeeeeeeenveneeed e

.................................................... NITUNIT
4 a Ao ' 1
(919138 AT.ANDTVY LUFIHAY)

............ [evoereneeeeeenienened e



48405315 : @1U1IFINITIANITINUIAINT TV

[

fdifn : MaflewRenNUEIITn / MITANMTNUNBASI / MIIAMTNUIAINTTY
25 waisand - mafeuiResanuansalumssamsanuneaisveansia
o [ v A s 1= a a 4 A Aawv ] v Y
MualudaniaFess. 919158NUTNHIIMOTNUT : 0.03.ANTH LsHay. 82 wil.
Aav dy(:s' =\ = 9 =\ ada o Aa ) Av A
nudTeinilumsmewnsaTaslsssilisulIsIVeF9d1599 UITOTUIINNT
! v YA Y A 9y o o ' Y o
poNUUULUUA VNN tazdd ddinininerdoenumstamsnunedd nvounAIad1Ua
[ @ o ] 1% o I
Tudaniaosse $1un 26 e wamsaeunauvewuUdeUn I Tasauyseiiiluiesas 100
a d a an 1 o Ao o 9 o A
NNMIUATIMTIADA wu Tymndidy 3 Ysensaiunineins Ae n13va
9 d‘ A d‘ [ @ 9 [
uAAY  AIUIATOIND/AATEITNT NNHEAIUANNAINITD TUMITAIIIUYsEla HagNTIA
14 o 1 AA o o o
uaaueum MUz lsznnsosuda tazannsadisilayiazgiassa wuniyininisdngy
wnige 3 Uszms As anwaniolumsiimuasieazideav0991u (TOR) ANUE NI U
msdaasssvdszmaniely lumsneairauazanuamisalumsiaasseudszanaune 14y
o % d’ A a' 1 9
MITeSNEUATOIUBLAZAINDAT 1
a 4 ' 1 ) { @
NNMIUATILEMINGVAL WU DGUINAIAMUANTANVANTD IUNITIANS
1 1 o ad o 1 ) (K]
Nuneas g laun mauadanfdrais mauadwatiumal mauaduauddu meruia
Muaulae LagmAUIaMIUANeuTed YedaIUNquUIMALIadIUanlaNNa I luMsTams
uneaded ldun mauaduayyies mauadiwalluszuazmauiadwaieamam
Y a o J Y o d’ 1% [ 1 9
gamenuiteil Idinaueuuimanedivilyanmssanmsnuneddwveunauia

fuaned lUnguUANNAINIIOMIAINGT?

MAIFIAINTTUGATIMMNITLAZMIIAMS DUAAING unInenasdailing Umsnyi 2551

-

Y]

= =
DIYUDTDUNANH Yo

4

A A (=R a a o
ABUBTODINTINUTNEIING VT NUD ..o

-



48405315 : MAJOR : ENGINEERING MANAGEMENT
KEY WORDS : BENCHMARKING / CONSTRUCTION MANAGEMENT / ENGINEERING
MANAGMENT
BORWON MANEERAT : BENCHMARKING OF CONSTRUCTION
MANAGEMENT CAPABILITY OF TUMBOL MUNICIPALITIES IN CHIANG RAI THESIS

ADVISOR. SITTHICHAI SAELEM, Ph.D. 82 pp.

This research is a survey benchmarking of the management of Tumbol
municipalities. It was stared by 26 uestionnaires were distributed to whom in-charge in
construction management in Tumbol municipalities in Chiangrai Province. The completion of
questionnaire response rate was 100%.

As the result of statistical analysis, it was found that the first 3 resource problems
were testing machine tools scarceness, leaning of budget allocation skills, and pick-up truck
scarceness. From the problems and obstacles surveying, it was found that the most 3 significant
problems were the capability of TOR specification detail design, leaning of constructional budget
allocation skills, and the leaning of constructional assets/machine tools maintenance skills.

As the results of benchmarking analysis, the high level construction management
capability group was included of Jee-dee Laung tumbol municipality, Ban Lao tumbol
municipality, Mae Chan tumbol municipality, Mae Sai tumbol municipality, and Wiang Chiang
Chong tumbol municipality. The low level construction management capability group was
included of Boon Reung tumbol municipality, Pa Ngae tumbol municipality, and Wiang Pang
Khum tumbol municipality.

Finally, this research proposed the alternative to improve the low level construction

management capability group.

Department of Industrial Engineering and Management Graduate School, Silpakorn University Academic Year 2008
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