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The objectives of this independent study “The Study of Efficiency Increase in the
Production Process of Carriage Product of LTEC Ltd. in the Northern Industrial Estate, Lamphun
Province.” were to study the efficiency increase in production process and result of implementation
of productivity’s techniques of LTEC Ltd., ,The study was classified into 3 portions: interview,
questionnaire and observation with record data. The additional study was documentary
reference ,both from English and Thai books.

The result of study shown that there techniques : Training with industry, 5S activity, and 7
wastes : were implemehted in the Carriage production process in order to increase the efficiency of
the process. Record and observation result proved to the success of productivity increasing and

_ production lead time reduction.

In additional ,these three techniques were useful to the improving of productivity and
reducing of lead time. Summarize of questionnaires , find out items and also suggestion will
provide advantage to LTEC LTD company and also interesting persons whomever like to

implement these techniques for further improvement of other products.





