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This research aimed at studying the internél supervision operation as well as its problems of the
leading schools under the Jurisdiction of the Office of the National Primary Education Commission following
the guidiines provided by the Supervisory Units, the Office of the National Primary Education Commission.
The guidlines ihclude the educational supervision operation in_5 tacks according to Glickman (1990).

The researcher had distributed 470 questionnaires to the principals and the teachers who were responsible for
the internal supervision 452 of the questionnaires or 96.17% were returned. The questionnaires were then

analyzed in frequency distribution and persentage.

The research findings were as follows:

1. Direct Assistance was implemented by examination of lesson plans to help them improve their
teaching performances

2. Staff Development was implemented by encouraging the teachers to collect their work
performance results in the porfolios so as to point out the good and bad points in carrying out the work.

3. Group Development was implemented through the work performance planning, together to
solve the problems, and setting up the goals of groupwork in order to idenify the duty responsibilities and
the work performance in accordance with the operators" ablities.

4. Curriculum Development was implemented through the adjustment of learning and teaching
activities to maker them fit the state of the problems and the student’s needs

. 5. Action Research was implemented through determining the problems and needs to bring the
research finding to develop learning and teaching activities. _

The problems for the operation of the 5 tasks were the lack of capablé personnel with expertise on

and éxperience in the operation and the provision of knowledge, and the discontinued period of the operation.
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