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Abstract

The trade liberalization under the framework of ASEAN Economic Community (AEC) will enable
the expansion of the market, trade and investment opportunity. It will also create a bargaining power
and increase competitive capability, which will result in the supply chain redesign so as to reduce
complexity, to realign the business network, or to change the role within the supply chain. Also, the
relocation of production bases to neighboring countries in ASEAN can help solve the problem of labor
shortage and higher labor cost in Thailand. However, for the relocation of production bases or the supply
chain redesign of garment industry to accommodate ASEAN free trade, it is necessary to conduct studies
and analysis of possible situation in order to prepare Thai entrepreneurs to be both proactive and
defensive. This study, thus, has the objectives of 1) analyzing the change and assessing the readiness of
garment industry supply chains, 2) redesigning garment industry supply chains and value chains to be
suitable for entering AEC, 3) offering strategic plans for the adjustment of public and private sectors in
garment industry to respond to the development of AEC, 4) providing recommendations on appropriate
prototypes to the entrepreneurs to be prepared to enter AEC. This study focuses on 6 selected countries
with potential and expertise in garment industry in ASEAN, namely, the Kingdom of Thailand, the Republic
of Indonesia, Socialist Republic of Vietnam, the Kingdom of Cambodia, the Republic of the Union of
Myanmar and the Lao People’s Democratic Republic. The Information has been collected from
entrepreneurs together with government agencies and the private sector relevant to garment industry in
each country by means of questionnaires, interviews, factory tours, meetings with focus groups for
brainstorming, attending seminars on relevant topics organized by various agencies, participating in
garment trade fairs, organizing workshops to exchange and collect information on industrial sector with
entrepreneurs from other countries. This research focuses on studying the overall picture of garment
industry, the business practices in each country, factors considered by entrepreneurs in each country as
having effect on the decision to invest in garment industry. The research also assesses potential of
logistics and supply chains of entrepreneurs in each country together with cost structure of garment
industry as well as the problems and difficulties encountered by those entrepreneurs at present, and

possible means to adjust or redesign the supply chains to prepare for the advent of AEC.

The findings of this research present 5 desirable scenarios for supply chain redesign as follows:
1) Thailand to be a hub of the industry in the region 2) entrepreneurial clusters are to be strengthened
3) production bases should be invested more in CLMV countries 4) professional labors are to be relocated
and 5) ASEAN countries import more raw materials from Thailand. As for industrial sector and
government agencies concerned, they need to develop the entrepreneurs and prepare the country in
5 main areas: 1) improving skills of labor force 2) attaching importance to the quality of raw material
suppliers 3) providing rapid transportation 4) providing sufficient and effective logistic service providers

and 5) providing low cost logistics.
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