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The approaching of head nurse position is very important to the Nursing Division. If
the process ié not clear, it will result in an inappropriate head nurse who may not be able to
manage nursing services effectively. The purpose of this descriptive study was to explain the
characteristics of situation regarding head nurse position approaching, problems, obstacles and
impacts, as well as recommendations for problem solving. The purposive samples included 30
nursing staffs at the Medical Nursing Section, Maharaj Nakorn Chiang Mai hospital. Research
instruments were questions for individual interview and group brainstorming, which were created
based on the concept of managerial approaching of Weihrich, Cannice, & Koontz (2008). The
data were analyzed by content analysis.

The results of this study were as follows:

1. The approaching of head nurse position consisted of these following steps. 1) Nurse
administrators determined the number of head nurses from workload assessment and
organization’s policy as well as determined head nurse’s job specification according to the criteria
from the Nursing Division. However, there was no nurse inventory cﬁart to show the readiness to
enter into head nurse position. 2) The need for head nurses was analyzed regularly. 3) The head
nurse’s recruitment and selection were considered from 3 criteria: being a senior nurse in the unit
who had good performance, having worked as acting head nurse, and being respected by
multidisciplinary team. The recruitment used only interview method by the committee and it was
found that the weak points were not corrected before approaching to head nurse position.
| 2. The problems and obstacles included unclear head nurse’s job specification and
process of approaching head nurse position, inadequate communication, no participation of
nursing staffs in the process of approaching to head nurse position, inadequate supporting budget
and manpower, as well as no preparation before approaching the position. These problems and
obstacles made the head nurses to perform their duties with anxiety and no confidence. They were
not respected by colleagues.

3. The recommendations to solve the problems were as follows. Nurse administrators
should clearly determine the head nurse’s job specification and process of approaching head nurse
position and communicate this information throughout the organization. They should support in
the following aspects: participation of nursing staffs in the procéss of approaching to head nurse
position; adequate budget for professional development; and policy regarding preparation before
approaching to head nurse position such as providing continuing education, special trainiﬁg,
mentoring, and self development.

The results of this study can be used for nurse administrators to plan for development

of guidelines for approaching head nurse position systematically and efficiently.





