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Utilizing evidence in nursing practice is a way to achieve quality and excellence in
nursing services. The purpose of this study was to describe the situation regarding the
management of utilizing evidence in nursing practice in the Obstetrics and Gynecology (OB-
GYN) Nursing Department at the Maharaj Nakorn Chiang Mai Hospital. The samples in this
study included documents relating to utilizing evidence and 39 nursing person;lel who were
purposively selected from nursing personnel in the department. Data were collected during July-
August, 2009 using document reviews, personal interview and brainstorming. Data were
analyzed using content analysis.

The situation regarding management of utilizing evidence in nursing practice at the
OB-GYN Nursing Department at the Maharaj Nakomn Chiang Mai hospital was as follows:

1) Planning: There were policies, operational plans and projects to support evidence
utilization in the OB-GYN Nursing Department. However, participation in planning among
nursing personnel was limited and there was no plan regarding resources. Therefore some plans

were not feasible.

2) Organizing: Supervisor nurses, head nurses, and the research and nurse specialists
committee were assigned to bé responsible for evidence utilization in OB-GYN Nursing
Department. Howéver, the job descriptions were not clearly identified.

3) Staffing: Nursing personnel were selected and assigned to be responsible for
evidence-based projects according to their clinical experience. They were educated and trained
but inadequate at the present time.

4) Directing: Policies and plans regarding utilizing evidence were communicated
through meetings and written documents. Nursing personnel accepted the use of evidence but
were not well motivated.

5) Controlling: Evaluation of evidence-based projects was focused on outcome rather
than process. Problems-and suggestions were proposed to the administrators, but they were rarely
solved. .

Suggestions from the research participants included: 1) nursing personnel should
have more participation in utilizing evidence, 2) motivation should be more concrete, and
3) controls_should be more systematic.

The findings of this study provide baseline information regarding management,
obstacles and suggestions for utilizing evidence in nursing practice. It is recommended that
hospital administrators and nurse administrators use this information to develop management for

_evidence utilization.





