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ABSTRACT
TE 155003

The study has the objectives to examine the production structure, cost and
return; and to perform SWOT analysis of 'Chiang Mai Art Group. It also attempts to
identity the organizational production, marketing and financial potential of the group.
Information are to be obtained from interviewing the group chairman and 40 silver
crafimen members of the group.

The group produced 10 silver product lines including metal — made pictures,
bowl and tray with pedestal set name card box or container, book mark, key bunch
glass saucer, bracelet, necklace, bangle, nurse, and belt. The first two products were
found to be most popular for selling. The group chairman had the respensibility to
allocate raw material inputs and assign the production tasks to each member to do the
work at home according to the member's skills. The members then delivered the
finished products to the group chairman and received payment on the basis of piece

work at the rate mutually agreed upon. The group chairman also did the marketing to

such channels as retailing (60%), wholesaling (15%), arranged sale outlet (15%), and
made - to — orders (10%). Furthermore, he determined the prices for each product
simply by marking — up on the cash cost only.

At the wholesale level, are product lines received profit. Bowl and tray with
pedestal yielded the highest rate of return to total investment in the range of 35% - 75%,
followed by metal — made picture category with 23% - 50% rate of return. Book — mark
would get lowest profit at 3.09% rate of return. At the retail level, bowl and tray with
pedestal and metal — made picture also vyielded the highest rates of return to total
investment at 90% - 165%, and 60% - 125%, respectively. The least economically
attractive was found to be silver purse (150 g.) which got 23.05% rate of return.

The study about market potentials of the group discovered that outputs of this
group had been selected as five — star product at the provincial and regicnal level thus
assuring their customers the quality of the group’s products. The constant contact with
government agencies also enabled the group to receive up-to-date marketing.
information without the need for the group to locate the customers itseli. This can be
considered one of its strengths. In addition, the government's policy and activity
support under OTOP scheme had provided an opportunity for the group to expand its
markets into international arena.

The results of this study have led to the recommendations that government sector do
monitor and provide continuous and serious advice with respect to production and
marketing, and that training on internal accounting and systematic financial
managament be provided to the group. These efforts will enhance the potential oi

community enterprise.





