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This study aims to examine production structure, cost, revenue, and economic return of a
women’s group business, as well as identify the strength, weakness, opportunity, threat, including
potential in such organization and its business undertaking. The case under study is Ban Mae San
Ban Tong cooperative women group covering the interview of 42 members.

The group produce 11 main textile products including brocade weaves with cotton or silk
or mixed for making dresses or blouses, brocaded hem — piece fabric for wearing as tub skirt,
“sabai” or scarf — like cloth for wearing over one shouider also brocaded, fabric with decorative
designs at lower end either in small, medium or large band for wearing as “sin” or tub skirt, as
well as other modified products. The outstanding features of these textile products are the
traditional patterns of brocade weaves, colorfulness, and the identity of Lamphun arts. The
production management is characterized as having the group chairperson decide about raw
material preparation and assignment of designs and tasks to different members to do the weaving
according to their skills and capability. Once the weaving is finished, the member will bring the
products to the chairperson for marketing and receive payment by piece work criteria.

The primary marketing channel was wholesaling, accounting for 60% of all products.
Prices were determined by mark up method about 15% - 35% on top of the cost.

The rate of return to total investment at retail level was found to be highest (43.81%) for
wide width brocaded fabric for making blouses and lowest (27.77%) for brocaded cotton
materials for making dresses. The rate at wholesale level was highest (33.44%) again for the same
brocaded fabric as above for making blouses and lowest (12.00%) for fabric with small band
decorative designs at lower end.

Brocaded weaving is one of the significant social capital and indigenous knowledge of
Lamphun Province. However, the majority of the group members remain illiterate in terms of
organizational administration, marketing as well as accounting and financial management know —
how, government support for them to receive more training and learning in the above areas is

therefore recommended tu enhance the potential and sustainability of the group.





