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The objective of this independent study is to analyze the logistics system of
rubber trade via the Ban Huag temporarily permitted area, Phayao. The logistics
system analysis can be categorized in 2 parts, which are an analysis of transportation
costs as well as an analysis of customer feedbacks and credibility. In addition,
transportation costs were identified in 3 different routes: that are through amphur
Muang, amphur Maechai and Phusang sub-district. This study uses the supply chain
operation reference model (SCOR model) to analyze customer feedback and
credibility, to measure competencies of the 3 routes used for rubber transportation.

The transportation costs per sheet of rubber through each of the 3 routes were
calculated as follows 5.82 baht, 6.38 baht and 5.02 baht, respectively. The concept of
decision making, SAW (Simple Additive Weighting) was used to measure
competencies of transportation of the 3 routes, given the values of 0.6754, 0.6069 and
0.4659 for each rates, respectively.

The results obtained from the customer feedback and credibility analysis
showed that the first route was given the highest score while the second route was the
lowest. Even though the third route was the shortest route, 30 minutes far from the
Ban Huag temporarily permitted area, its score came in second, because of various
factors concerning management, administration as well as supply chain. The shorter
distance could not always guarantee the best option for transportation.

Based on their considerations, each trader made their own decisions to select
the most suitable route after considering several aspects involved. The results of this
study can be considered as information for decision making and facilitating the
logistics system of rubber via the Ban Huag temporarily permitted area, Phayao.
Hopefully, this study will be used as a guideline for future rubber trade.





