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The purpose of this study was to analyze the unit cost of the antenatal unit of
Suanphung Hospital, Ratchaburi province in the fiscal year 2009 (October 1, 2008 to
September 30, 2009) from the provider's perspective. The analysis of the cost center was
classified into three categories: (1) Patient service: antenatal unit service (2) Revenue
producing cost center, and (3) non revenue producing cost center. Direct distribution method
was used for cost allocation. One-way sensitivity analysis was applied by changing
depreciation cost and labor costs.

The results of the study showed that the total cost of Antenatal Unit at Suanphung
Hospital was 908,183 Baht. Total direct cost and total indirect cost at the Antenatal Unit,
Suanphung Hospital were 434,438 Baht and 473,745 Baht, calculating as 47.84% and
52.16% of total cost, respectively. The ratio of labor cost to capital cost, and to material cost
was 97.55 : 1.66 : 0.79. The unit cost of the Antenatal Unit was 282 Baht per visit for the
service availed at the Antenatal Unit, Suanphung Hospital.

Cost data from each unit at a hospital is beneficial for a hospital administrator to
control the financial system and resource uses in the hospital. This study can be a guideline
to manage the financial plan effectively.
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